
 

 

 
 

 
Children’s Trust  

AGENDA 
Tuesday, 27 July 2010, 9.30 am 
Council Chamber, Town Hall, Barking 
 
 

 
 
 Presented 

by 
Time 

allowed 
Pages 

1. Apologies for Absence 
 

Chair 2 
minutes 

- 

2. Appointments 
 

Chair 2 
minutes 

- 

 The Children’s Trust is asked to appoint Mr 
James Corbett (District External Relations 
Manager, Job Centre Plus) as a full member. 
Mr Corbett replaces Ms Joann Parsons-Cook as 
the Job Centre Plus representative.  
 

   

3. Declaration of Interests 
 

Chair 2 
minutes 

- 

 Members of the Trust are asked to declare 
any personal or prejudicial interest they may 
have in any matter which is to be considered 
at this meeting.  
 

   

4. Minutes and Outstanding Items List (OIL) - 
To confirm as correct the minutes of the 
meeting on 22 June 2010 

 

Chair 5 
minutes 

1 - 23 

STRATEGIC ITEMS  
 
5. Performance Report of "Economic 

Wellbeing" National Indicators 
 

Vikki Rix 15 
minutes 

25 - 30 

6. Tackling Child Poverty 
 

Alan Lazell 45 
minutes 

31 - 45 



 

7. Raising Aspirations - Increasing the Numbers 
of Young People Successfully Engaging in 
Education, Employment and Training (EET) 

 

Alan Lazell 45 
minutes 

47 - 54 

INFORMATION ITEMS  
 
8. Children's Workforce Development 
 

Alan Lazell - 55 - 60 

9. Leaving Care Performance Update 
 

Chris Pelham - 61 - 65 

10. Delivering Childcare Sufficiently 
 

Christine 
Pryor 

 To 
follow 

11. Forward Plan 
 

Chair 2 
minutes 

67 - 69 

12. Any other items which the Chair decides are 
urgent 

 

Chair 2 
minutes 

- 

13. Date of Next Meeting 
 

Chair 2 
minutes 

- 

 Date:  14 September 2010 
Time:  09.30 
Venue  Chamber, Town Hall, Barking* 
 
*Trust members are asked to consider 
whether they are able to provide a suitable 
venue for a future Children’s Trust meeting. 
Please contact Chris Owens.  
 

   

BUILDING SCHOOLS FOR THE FUTURE STAKEHOLDERS 
MEETING 11.30 a.m.  
 
14. Building Schools for the Future 
 

James 
Hodgson 

10 
minutes 

- 

 
 
 
 
 
 
 
 
 
 
 
 

Contact Officer: Christopher Owens  
Tel. 020 8227 5848 

Minicom: 020 8227 5755 
E-mail: chris.owens@lbbd.gov.uk 



 

Membership List 
Post title Agency Name  
Corporate Director of Children’s Services 
(Chair) 

L B Barking & Dagenham Helen Jenner 

Consultant in Public Health 
(Vice Chair) 

NHS Barking and Dagenham Justin Varney  

Deputy Leader of the Council and Cabinet 
Member for Children and Education 

L B Barking & Dagenham –  Councillor R Gill 

Director and Professor of Nursing NHS Barking and Dagenham Juliet Beal 
Borough Commander Metropolitan Police Matt Bell 
Director of Specialist Services North East London 

Foundation Trust (NELFT) / 
CAMHS 

Sue Boon 

Corporate Director of Adult and 
Community Services 

L B Barking & Dagenham Anne Bristow 

District External Relations Manager 
(to be appointed) 

Job Centre Plus James Corbett 

Independent Barking and Dagenham 
Safeguarding Children Board 

L B Barking & Dagenham Simon Hart 

Chief Executive NHS Barking and Dagenham Stephen Langford 
Head Teacher  
(Secondary Head teacher Rep) 

Sydney Russell 
Comprehensive School 

Roger Leighton 

Interim Director of Commissioning and 
Performance 

NHS Barking and Dagenham Sharon Morrow 

Head Teacher 
(Special School Head Teacher Rep) 

Trinity Special School Peter McPartland 

Commissioning and Engagement Manager 
(Voluntary and Community Sector Rep) 

Council of Voluntary 
Services 

Duduzile Moyo 

Managing Director Community Health 
Services 

North East London 
Foundation Trust (NELFT) 

Jacqui Van Rossum 

Non-Executive Director NHS Barking and Dagenham Sajda Shah 
Director of Young People and Families 
(Voluntary and Community Sector Rep) 

Lifeline Nathan Singleton 

Head Teacher 
(Primary Head Teacher Rep) 

Warren Junior School Gary Wilder 

Acting Chief Executive  
(Ex-officio) 

L B Barking & Dagenham David Woods 

- Barking Havering and 
Redbridge University 
Hospital Trust 

Vacant 

 
 
 
 
 
 
 
 
 
 
 



 

Advisors and Observers 
Post title Agency Name  
Clinical Lead on Children and Young People NHS Barking and Dagenham Richard Burack 
Policy and Partnerships Officer, Resources L B Barking & Dagenham Riley Cullum 
Director of Mental Health Improvement NHS Barking and Dagenham Matthew Cole 
Head of Public Health & Children's 
Commissioner 

NHS Barking and Dagenham Victor Ferreira 

Chief Inspector (Partnership and 
Community) 

Metropolitan Police Richard Goodwin 

Head of Quality and School Improvement L B Barking & Dagenham Jane Hargreaves 
Head of Leisure and Arts L B Barking & Dagenham Paul Hogan 
Head of Children’s Trust, Policy and 
Commissioning 
(Lead Officer) 

L B Barking & Dagenham Meena Kishinani 

Head of Skills, Learning and Employment L B Barking & Dagenham Alan Lazell 
Information Sharing and Assessment 
Project Manager, Children’s Services 

L B Barking & Dagenham Jan McColm 

Democratic Services Officer L B Barking & Dagenham Christopher Owens 
Divisional Director of Safeguarding and 
Rights 

L B Barking & Dagenham Chris Pelham 

Head of Integrated Family Services L B Barking & Dagenham Christine Pryor 
Policy and Performance Manager, 
Children’s Services 

L B Barking & Dagenham Vikki Rix 

Divisional Director Community Safety and 
Neighbourhood Services 

L B Barking & Dagenham Glynis Rogers 

Group Manager Extended Schools and 
Engagement 

L B Barking & Dagenham Erik Stein 

Group Manager Youth Offending Team, 
Adult and Community Services 

L B Barking & Dagenham Vacant 

Scrutiny Manager, Children’s Services 
Select Committee 

L B Barking & Dagenham Vacant 

Director of Education 
(BSF Items) 

Chelmsford Anglican 
Diocese 

Rob Fox 

Consultant on Education  
(BSF Items) 

L B Barking & Dagenham James Hodgson 

Director of Education 
(BSF Items) 

Diocese of Brentwood George Stokes 

 
 



 

CHILDREN’S TRUST 
MINUTES 
Tuesday, 22 June 2010 
9.30  - 11.25 am 

 
Members Present: Helen Jenner (Chair), Justin Varney (Vice-Chair), Councillor R Gill, 
Juliet Beal, Sue Boon, Anne Bristow, Sajda Shah, Simon Hart, Roger Leighton, Peter 
McPartland, Joann Parsons-Cook and Gary Wilder 
 
Advisers, Officers and Guests Present: Stephen Langford, James Hodgson, Alan 
Lazell, Erik Stein, Chris Pelham, Christine Pryor, Glynis Rogers, Jan McColm, Jane 
Hargreaves, Meena Kishinani, Vikki Rix, David Horne, Chris Owens, Jenny Beasley, 
Joanne Feeney, Victor Ferreria, Linnett White and Patrick Spark 
 
Apologies: Jacqui Van Rossum and Matt Bell 
 

 Action By 
291. Appointments  
 

  

 None.  
 

  

292. Declaration of Interests  
 

  

 None.  
 

  

293. Minutes and Outstanding Items List (OIL) - To confirm as 
correct the minutes of the meeting on 18 May 2010  

 

  

 The minutes of 18 May 2010 were agreed as an accurate record 
subject to the following caveats: 

� Sajda Shah volunteered to be a member of the Children 
and Young People Plan working group but this is subject to 
approval from NHS Barking and Dagenham. 

� The reference to ‘resources’ in the Children and Young 
People Plan Overview Report (Minute 285) is only in 
reference to personnel resources, not financial ones. 

 
The Outstanding Items List (OIL) was discussed. Of note: 
 
Item 177: The two School Improvement Board reports 

are now scheduled to appear in September, 
not June. 

 
Item 192: Barking Havering Redbridge University 

Hospital Trust (BHRUT) noted that Common 
Assessment Framework (CAF) went into all 
performance indicators. This item is closed. It 
will be replaced with a new minute. Helen 
Jenner, Jan McColm and Victor Ferreira will 
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investigate the Acute Commissioning position 
of the other four Trusts. 

 
Item 208:  This item is now complete. 
 
Item 219(b): Simon Hart informed the Trust that Transport 

for London (TfL) did attend the London Board 
and they were actively engaged in the 
dialogue with the Chairs making their 
concerns clear to TfL.  
Meena Kishinani highlighted that transport 
safety was a key issue on the TellUs survey. 
Erik Stein has arranged for Carl Horsman to 
attend the 14 September 2010 meeting of the 
Children’s Trust. This will be added to the 
Forward Plan.  
 

Item 219(f): This item is now scheduled for the 14 
December 2010 meeting, not June. 

 
Item 260:  This item is now complete. 
 
Item 261: Feedback letters were sent out but it’s not 

appropriate to provide an update to the Trust 
at the current time. 

 
Item 265:   This item is now complete. 
 
Item 270: Risk assessments were sent out. This item is 

now complete. 
 
Item 278: This feedback has been noted and will be 

considered during the drafting of the next 
performance report. 

 
Item 279: This item should be attributed to Chris 

Pelham. A quarterly Project Safe update will 
be provided to the Trust. This will be 
scheduled into the Forward Plan. This item 
will be removed from the Outstanding Items 
List. 

 
Item 281: All schools participated and feedback has 

been provided. The item is now complete.  
 
Item 285: Dr Richard Burack has been identified as the 

GP lead. This item is now complete.  
 

294. Performance Report of "Making a Positive Contribution" 
National Indicators  

 

  

 This report was presented by Vikki Rix (LBBD – Policy and   
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Performance Manager, Children’s Services). 
 
Of note: 

� The report provides an overview of performance issues 
relating specifically to Children’s Services Making A Positive 
Contribution National Indicators (NI / NIs). It outlined 
performance indicator strengths and weaknesses marked 
against a Red, Amber, Green (RAG) rating system. 

� The Ofsted performance profile will be updated at the end 
of June. This information is based on April figures. 

� NI19 (Rate of proven re-offending by young offenders): 
Currently rated green with the Borough’s performance lower 
than the national and pan-London rates. 

� NI45 (Young Offenders engagement in suitable education, 
employment or training): Despite performance dropping 3% 
from last year’s figures, the Borough still has better 
performance than the national average. Rated green. 

� NI46 (Young offenders access to suitable accommodation): 
the percentage accessing suitable accommodation 
increased to 99.7%. This NI has been deleted from the 
national NI dataset but will continue to be monitored locally. 

� NI113 (Prevalence of Chlamydia in under 25 year olds – 
screening): The borough’s testing rates amongst 15-24 year 
olds are good and above average. Performance on 
screening is currently rated green. 

� NI115 (Substance misuse by young people): The 
percentage of substance misuse amongst young people 
remains lower than the national average.  Rated green. This 
data is based on TellUs feedback and therefore on those 
who admit substance misuse. 

� NI44 (Ethnic composition of offenders on Youth Justice 
System disposals – Black, or Black British): Currently rated 
red. The proportion of Black 10-17 year olds subject to a 
Youth Justice disposal during 2009/10 is proportionately 
11.1% greater than the population size in the Borough 
suggests that it should be. This should be treated with 
caution as the population data used in calculating this 
indicator is based on the latest Office for National Statistics 
(ONS) mid-year estimates derived from the 2001 census. 

� NI111 (First time entrants to the Youth Justice System aged 
10-17 (per 100,000)): The number of young offenders has 
dropped this year by 84 (down to 361) – a reduction of 
18.9% exceeding the 2% reduction target. The pan-London 
reduction is 9.5%. Despite improvements, this indicator is 
still rated red. This is because the per 100,000 rate exceeds 
the national and statistical neighbour rate.  

� NI112 (Percentage change in the under 18 conception 
rate): Although the borough’s 2008 conception rate 
remained above the England and London rate, it dropped to 
its lowest rate since 1998. Despite the decline, it is still 
rated red by Ofsted. In actual numbers, the under 18 
conception rate is around 49-53. 
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� NI114 (Rate of permanent exclusions from school): The 
borough’s primary and secondary school exclusion rates 
both remain above the national and statistical neighbour 
rates. Currently rated red by Ofsted. This indicator suffers 
from a time lag but it’s anticipated that with the next set of 
results the figures will be travelling in the right direction.  

 
295. Positive Activities for Young People  
 

  

 This report was presented by Meena Kishinani (LBBD – Head of 
Service Policy, Trust and Commissioning) and Joanne Feeney 
(LBBD – Group Manager, Integrated Youth Support). 
 
Of note: 

� The report gave a breakdown of positive activities that are 
taking place across the Integrated Youth Support Services 
(IYSS).  

� The data for measuring NI110 is derived from the TellUs 
Survey (a national survey of children in year 6,8 and 10 in a 
selection of schools from across the Borough). 

� The indicator in 2008 showed 74% of the Borough’s young 
people participated in some form of positive activity above 
the national average and amongst the highest in the 
country. This dropped to 63% in 2009 to just below the 
national average.  

� Youth funding is mainly derived through the Area Based 
Grant (ABG). This funding is in question due to the national 
budget cuts. Work  is still ongoing to ensure young people 
(13-19 years) have a range of activities locally that they can 
participate in. However, this funding is non-statutory. 

� In January 2010 the Borough participated in Ofsted’s pilot 
inspection of IYSS services. The overall judgement from the 
inspection was good. The highest grades were awarded 
across all 11 pilot areas. During the course of three days, 
three inspectors scrutinised policy, performance and 
delivery documentation. They visited a wide range of 
provision and engaged with service users. 

� Gascoigne Youth and Community Centre is now completed 
and open following the £450,000 refurbishment.  

� The Borough has 79 volunteers in the community to mentor 
young people. 98 mentoring relationships have taken place 
between May 2009 and May 2010. Mentoring has a real 
impact on short and long term outcomes for young people. 

� There are now 6 volunteer led youth clubs. A mobile youth 
bus has been commissioned and will be operational in 
August 2010. It is hoped this bus can be shared across the 
partnership. 

� Access to sexual health advice and resources has 
dramatically improved.  

� Built into all commissioned partners contracts for 2010/11 is 
that they either ensure delivery of sexual health provision 
from their premises or have trained staff who are trained to 
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signpost young people to additional support.  
� The Youth Service has a full compliment of programmes 

operating out of The Vibe, Sue Bramley and Gascoigne. 
They have excellent attendance during school holidays. 
This work is funded by the ABG. 

� This year to date, £150,000 worth of projects have been 
commissioned. The Borough’s commissioning process was 
particularly commended by the Ofsted inspectors. 

� No further projects have been commissioned. Barking and 
Dagenham CVS are running programmes for the voluntary 
sector on the commissioning process and how to be 
competitive. The 2nd branch of commissioning is on hold 
until the ABG situation becomes more clear. 

� The launch of Streetbase Connect at Eastbury Secondary 
School has been a huge success. The card is being rolled 
out to all secondary and some primary schools by the end 
of 2010. 

� Other areas of work include the Inspiring Communities 
scheme, the Streetbase Centre and Barking and Dagenham 
College, the Volunteer and Leadership Programme, 
Information Advice and Guidance Services, Summer Uni 
and the 3 stalls at the Town Show. 

� This report only outlines services offered by IYSS and not 
other work strands (for instance leisure facilities). 

� The full rollout of the Youth Access Card will be a 
comprehensive overview of activity and take up rates. 

� Ms Anne Bristow is keen to ensure the Borough can 
continue to offer youth crime prevention schemes in light of 
the cuts.  

� Ms Jenner requested a fully integrated report be 
brought back to the Trust. It should incorporate IYSS, 
leisure services (Paul Hogan) and school activities. 

� Ms Jenner noted the provision of youth services in the 
north of the Borough could be stronger. She asked 
IYSS to investigate this.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meena 
Kishinani  
 
Meena 
Kishinani  

296. Youth Offending and Crime Statistics  
 

  

 This report was presented by David Horne (LBBD – Group 
Manager, Youth Offending Team, Adult and Community Services). 
 
Of note: 

� Between 2007 and 2008 there has been a noticeable 
decline in proven youth offending. However, remember that 
the statistics are fragile. One or two separate incidents can 
affect the overall statistics. 

� Natural demographic trends mean that youth crime is likely 
to reduce further. 

� Few Youth Offending Teams have cracked interaction using 
CAF. It is being used in some guidance for Integrated Youth 
Services Support. 

� Step down and step up are starting to work. 
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� There has been a pilot programme for the “Making Good” 
programme. There is soon to be a national website where 
people can pick volunteering they would like to see. 

� Community halls have been refurbished. This has been 
very well received. 

� There are six national indicators. This will soon be reduced 
to five. 

� The Youth Justice Board (YJB) Validation Report for 
2010 has just been published. It will be circulated to 
members. The judgement was that the Youth Offending 
Service has “excellent performance with good prospects for 
sustainability and improvement” (June 2010). 

� The Youth Rehabilitation Order (YRO) replaces many 
legacy sentences. It is designed to combine existing 
community sentences into one generic sentence. It enables 
sentencers to tailor sentences to individual risks and needs, 
each sentence is tailor made. There are 18 YRO 
requirements, all of which are available in this borough. 

�  Working together, the current provision needs reviewing. 
� The Persistent Young Offender (PYO) pledge focused on 

young prolific offenders, but only after they had been 
convicted three times. The new approach does not wait until 
a young offender receives multiple convictions before 
deciding they are a priority for attention of criminal justice 
agencies. They are chosen by Youth Offending Service and 
receive intensive monitoring. PYO are include those 
involved in serious crime and/or gang violence. 

� The reformed Department for Education means this area 
now falls under the remit of the Ministry of Justice. As this 
area is not ring-fenced, funding after this year is in question.  

 

 
 
 
 
 
 
 
David Horne  

297. Children and Youth Engagement Strategy Action Plan 2010-
2012 and Young Inspectors Briefing Paper  

 

  

 This report was presented by Erik Stein (LBBD – Group Manager, 
Extended Schools and Engagement). 
 
Of note: 

� The Borough’s Seen and Heard action plan for engagement 
has been updated to reflect the period 2010-2012. Aims, 
key tasks, targets and timescales and leads have been 
identified across four key outcome areas: 

� Increased engagement contributions; 
� Citizen development; 
� Increased opportunities to get involved; and 
� Co-ordination of children and youth engagement. 

� The Trust agreed the ‘Seen and Heard – Action Plan and 
Strategy’. 

� The Young Inspectors Programme (YIP) was facilitated 
nationally by a consortium and aims to recruit and train 
marginalised young people to become inspectors in order to 
inspect services and make recommendations to deliver 
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more child friendly services. 
� The YIP aims to carry out 12 inspections and 6 reviews 

between April 2010 and March 2011.  
� LBBD currently has 39 young inspectors. 2 have a 

disability, 3 are in care and 2 are not in employment, 
education or training.  

� Benefits of the programme include services being able to 
demonstrate their commitment to the involvement of young 
people in their service development and thus being able to 
shape their service to meet the needs of young people. It 
helps young people through training, accreditation and they 
are paid for their time.  

� All school sports centres, libraries and additional children’s 
centres will be inspected.  

� Mr Stein informed Trust members that they can apply to 
have their service inspected. If they would like to use 
the Young Inspectors, they are instructed to contact Mr 
Carl Reid, Young Inspectors Project Officer, on 020 
8270 6031 and carl.reid@lbbd.gov.uk.  

� The project is funded until March 2011. Funding for a 
project officer is required. Its outcome depends on the 
national budget announcements. 

� Dr Varney noted the similarities between the Young 
Inspectors project and the NHS You’re Welcome 
programme. He pondered whether these could be joined 
together to form a single team (there are currently 10 
inspectors trained for both programme’s). He said a co-
ordinated approach should be the aim for 2011/2012. 

� Ms Sue Boon said Child and adolescent mental health 
services (CAMHS) also have their own youth inspection 
programme and this could also be incorporated with 
Young Inspectors and You’re Welcome. Sue Boon will 
hold discussions with Mr Stein to facilitate this. 

� Ms Bristow noted the similarities with Young Inspectors and 
shopping inspectors. She also requested a report on what 
the Young Inspectors conclusions where after inspections 
to be widely circulated so other institutions can learn 
lessons.  

� Erik Stein will compile a composite report.  
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
All to note  
 
 
 
 
 
 
 
 
 
 
 
 
 
Sue Boon, 
Erik Stein  
 
 
 
 
 
 
 
 
Erik Stein  

298. Substance Misuse  
 

  

 This report was presented by Jenny Beasley (LBBD – Joint 
Commissioning Manager, Drug and Alcohol Action Team) and 
Glynis Rogers (LBBD – Divisional Director Community Safety and 
Neighbourhood Services). 
 
Of note: 

� A range of services and approaches are taken in the 
borough in relation to young people’s substance misuse.  

� The report highlighted current performance against National 
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Indicator 115 (Substance misuse by young people).  
� There has been an increase in substance misuse amongst 

young people from 6.8% last year to 7.5% in 2009/10. 
LBBD perform better than the national average of 9.8% and 
the statistical average of 8.3%, but are below the London 
average of 6.5%. LBBD has matched the target of 7.5%. 

� There is a locally set target to achieve 150 young people in 
specialist substance misuse services and treatment. The 
target was not met at the end of 2009/10 – the year end 
figure was 130 young people. 

� Pages 57, 58, 59 and 61 of the agenda pack were 
corrupted. These pages will be emailed to the Trust after 
the meeting. 

� 100% of schools in LBBD have an up-to-date substance 
misuse policy in line with local and national guidelines. The 
Advisory teacher ensures monitoring and compliance 
continues. 

� Address labelling alcohol most commonly drunk by young 
people (such as alco-pops) has been imposed as a 
condition of licence on six off- licensed premises (which 
have a history of selling alcohol to children). When alcohol 
is confiscated it allows officers to see where it was 
purchased from.  

� A campaign linked to the World Cup 2010 and another 
based online are both underway to tackle alcohol misuse. 

� Test purchasing for underage sales continues to take place 
regularly.  

� The borough has a borough-wide public drinking ban in 
place. 

� Alcohol is one of the 10 Health and wellbeing strategy 
strands. 

� There are new, more stringent, police powers in place to 
tackle substance misuse among young people. 

� There are two specialist substance misuse practitioners 
based at the Youth Offending Service. All young people 
entering this service are screened for substance misuse 
and are seen by specialist workers if required. In 2009/10 
YOS  provided specialist treatment to 63 individuals. All 
young people involved with YOS will undertake group work 
sessions of which substance misuse forms a part. 

� Conditional acceptance has been given by the Health and 
Wellbeing Executive to establish a Youth Ambassadors 
Programme during 2010/11 which cuts across four priority 
areas of the Health and Wellbeing strategy to enable young 
people to be advocates for health issues.  

� After the success of the AIR Football pilot in 2010, the 
Substance Misuse Joint Commissioning Board agreed in 
March to commission this programme for a further year.  To 
date, 62 service users have engaged with this programme, 
94% of whom have stated deceased drug use as a result of 
engaging with the programme. 

� New National Institute for Health and Clinical Excellence 
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(NICE) guidelines have recently been released and will 
shortly be implemented. 

� Dr Varney asked how the Trust partners support schools 
with particular substance misuse issues. It was noted that it 
is up to the particular schools themselves. 

� Ms Jenner asked Mr Roger Leighton whether schools 
receive substance misuse information from other 
agencies. It was noted that they currently don’t, but 
they would welcome it. Jenny Beasley will investigate 
how this information sharing could be facilitated. 

  
 

 
 
 
 
 
Jenny Beasley  

299. Gang Violence  
 

  

 This report was presented by Mr Horne in the absence of Mr 
Richard Goodwin (Chief Inspector, Metropolitan Police). 
 
Of note: 

� A massive police and partner operation has been 
undertaken and continues to keep order. This has included: 

� High Visibility Patrols 
� Known gang members being jointly visited by the 

Police Gangs Unit and YOS and being served with 
Acceptable Behaviour Contracts (ABCs) 

� All schools have been visited by a Detective 
Inspector from the Murder Team and warnings have 
been issued. 

� There is an ongoing Gold Group chaired by Borough 
Commander Matt Bell involving SCD1, Partners and 
Community representatives and a Gangs Action Plan 
is in place outlining actions taken and planned 

� The Formation of a Borough Support Unit tasked to 
deal with Disorder 

� The formation of a Safer Schools Partnership 
between Secondary Schools and the Met Police 

� Continued high profile activity at then end of the 
school day outside schools and at known gathering 
points and transport hubs, including weapon sweeps 
involving officers from Safer Schools, Safer 
Neighbourhoods and Safer Transport (Operation 
Protect) 

� However, there have been a number of incidents that have 
highlighted ongoing tensions between those associated with 
the Harts Lane Gang and the DAG gang. 

� Another gang has emerged, the ‘Hellbanians’, who are 
slightly older than the other two gangs – most of its 
members have left school. They may have links to the DAG 
gang. 

� Mr Chris Pelham asked if work was being done with 
parents. It was noted that some discreet work is being 
undertaken. There are also information booklets in the 
public domain. 
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� Councillor Gill was particularly concerned by the 
incidents highlighting tension  between the Harts Lane 
Gang and the DAG gang. Mr Horne will meet with 
Councillor Gill to discuss this issue further. 

� Ms Jenner was keen to ensure the Foyer’s work is not 
overshadowed by the issue of gang violence. 

  
 

Councillor R 
Gill, David 
Horne  

300. Exclusions  
 

  

 This report was presented by Jane Hargreaves (LBBD – Head of 
Quality and School Improvement). 
 
Of note: 

� Permanent exclusions from school are above national and 
statistical neighbour averages. In the secondary phase 
there were 40 permanent exclusions in 2007/08 and 44 in 
2008/09. 

� The borough is currently red rated. 
� There are 33 confirmed permanent exclusions so far this 

year for the secondary phase so we are looking at a slight 
reduction in the end of year figure. The number of 
permanent exclusions from primary schools is small and 
has reduced this year whereby there has been only one 
confirmed exclusion so far in 2009/10. The figure for 
2008/09 is six exclusions. 

� Partners were asked to consider what resources and 
expertise they can offer to intervene early, reconnect and 
re-engage young people and keep them positively in a 
mainstream environment.  

� The partnership has overseen the following actions: 
� Fair Access Protocol formally agreed and adhered to 

by all schools; 
� Hard to Place criteria in place and agreed by Head 

teachers; 
� Pupil Referral Unit support for schools to admit hard 

to place pupils; 
� up to three places per school respite provision at the 

PRU; 
� effective provision for day six excluded pupils; 
� developing a generic home/school agreement with 

key messages for schools to adapt and adopt. 
� Key issues currently being addressed include: 

� Further development of Behaviour and Attendance 
Partnership for primary schools. 

� Further embedding use of the common assessment 
form to identify vulnerable pupils and put the right 
support in place at an earlier stage to prevent 
exclusion. 

� Agree targets for exclusion across the partnership. 
� Protocol for managed moves to allow fresh start and 

sharper use of Additional Needs/Placements Panel. 
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� Mr Leighton noted that secondary school heads are aware 
the figures are too high, but are pleased that they are 
falling. The vast majority of exclusions come from a small 
minority of schools. We need to be honest about that and 
good practice needs to be shared. 

� The Integrated Youth Services Board will be formally 
asked to look into exclusions by the Chair.   

 

 
 
 
 
 
Helen Jenner  

301. Her Majesty’s Inspectorate of Constabulary Briefing  
 

  

 This report was presented by Ms Rogers on behalf of Matt Bell 
(Borough Commander). 
 
Of note: 

� The report highlighted the recent Her Majesty’s Inspectorate 
of Constabulary (HMIC) inspection of Barking and 
Dagenham Borough Operational Command Unit (BOCU). 

� The Inspection took place following what was described by 
HMIC in its Executive Summary as a “particularly 
challenging year” in terms of performance for Barking & 
Dagenham. Early “green shoots” were noted by HMIC 
during their Inspection and have now become significant 
improvements in performance in some areas. It was noted 
that there is more work to be done to produce the kind of 
lasting performance improvements the Borough 
Commander and his Team wish to see. 

� The inspector will return in October to assess performance 
improvement. 

� There have been noticeable improvements in the field of 
offender management. 

� There are five main recommendations. These relate to: 
� Governance  Arrangements  
� Sanction Detection Improvement 
� Developing Performance management  
� Increasing capacity through increased  resource 

leverage, and  
� Development of Key National Intelligence Model 

(NIM) Processes.  
� Another report will be tabled in six months time. 
� Patrick Spark, attending on behalf of the Metropolitan 

Police, welcomed the report and noted that the police are 
keen to improve performance and are aware of the 
challenges ahead. He highlighted that the police have 
already completed ¾ of the action points set out in the 
inspection report.  

 

  

302. Engagement and Consultation Report (including Engagement 
Evaluative Framework and Consultations Sept-Oct 2009)  

 

  

 This report was presented by Mr Stein. 
 
Of note: 
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� The report pulled together all major consultations and 
engagement undertaken across the Council between 
September 2009 and March 20010. It outlined the 
upcoming forward plan of engagement and consultation 
over the next six months and specific examples of what’s 
changed as a result of consultation. 

� The focus of the report has now shifted to demonstrate 
impact. 

� There have been 300 consultations, with over 8,000 people 
consulted. 

� Ms Jenner was impressed with the format and content 
of the “you said, we did” part of the report and said she 
would be interested to see which boards the 
information contained went to. Mr Stein will contact Ms 
Jenner outside of the meeting. 

� Dr Varney and Ms Boon said he would like to see the 
forward plan reflect the whole partnerships engagement 
activity and not just the council’s. This could help cost-
cutting and overlap. 

� Mr Hart and Ms Jenner will meet to discuss the 
recruitment of lay members. 

� Ms Bristow highlighted that LiNK was not being used 
as much as it could by this borough. 3,000 people are 
now involved in that scheme. Mr Stein will approach Mr 
Tim Baggs (of LiNK) about facilitating a combined 
approach. 

  
 

 
 
 
 
 
 
 
 
 
 
Erik Stein  
 
 
 
 
 
 
 
 
Helen Jenner, 
Simon Hart  
Erik Stein  

303. Local Safeguarding Children Board Update  
 

  

 This item was presented by Mr Simon Hart (LSCB – Independent 
Chair): 
 
Of note: 

� The last meeting of LSCB took place on 17 June 2010 and 
minutes are not yet available. 

� The following key issues will be of interest to Children’s 
Trust members: 

� The Board  agreed a  strategy to help prevent  
incidents of Female Genital Mutilation throughout the 
Borough 

� The Board received and endorsed the Annual Report 
of the Child Death Overview Panel 

� The Board agreed to revised Constitution and 
Governance framework which brings activity in line 
with recent revisions to Working Together and 
addresses past problems identified in managing the 
work of  Sub Committees 

� The Board agreed a budget for the period 2010/11 
� Chris Owens will circulate the minutes of the meeting 

when they are made available to him by Liz Winnett.  
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304. Any other items which the Chair decides are urgent  
 

  

 � There was an NST visit in March. The outcomes of this 
have been delayed due to the pre-election period. A 
meeting has been arranged for 29 July 2010 at 16.00 to 
review progress of the recommendations.  

 

  

305. Forward Plan  
 

  

 � Dr Varney noted that the aspiration agenda isn’t present in 
the themes. This will be looked into during the agenda 
planning process.  Aspiration will be a big theme of the 27 
July 2010 agenda. 

 

  

306. Date of Next Meeting  
 

  

 � Noted  
 

  

307. Building Schools for the Future Update  
 

  

 This report was presented by James Hodgson (LBBD – Consultant 
on Education): 
 
Of note: 

� Laing O’Rourke is the selected bidder. 
� The ICT contract has been awarded to RM Education. 
� 22 June is the day of the new coalition government’s budget 

announcement. The BSF project is in the hands of them 
from here. 

� Ms Bristow wished to thank Mr Hodgson and his team for all 
the hard work and dedication they’ve displayed to get LBBD 
to this point in the process. This commendation was backed 
by all members of the Children’s Trust.  

 
The meeting closed at 11.25am.  
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DATE OF MEETING: 27 JULY 2010. 
REPORT TITLE: CHILDREN’S TRUST. Outstanding Items List.  

 
REPORT AUTHOR: Name: CHRISTOPHER OWENS    Title:    DEMOCRATIC SERVICES OFFICER 
 Tel:      020 8227 5848     E-Mail:   chris.owens@lbbd.gov.uk 
PURPOSE: For Information / Action  

  
Issue Minute 

No. 
Date Action Requested by 

Meeting 
Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

Information 
Sharing and 
Assessment 
Board  
 

192 
 
 
 
 

2 Jun 09 
 
 
 

2. Acute 
Commissioning: 
Acute commissioning 
covers four boroughs – 
ascertain level of 
progress in the other 
boroughs 
 

Victor Ferreira 
 
 
 
 
 

COMPLETE 
Barking Havering Redbridge University 
Hospital Trust (BHRUT) noted that Common 
Assessment Framework (CAF) went into all 
performance indicators. This item is closed. It 
will be replaced with a new minute. Helen 
Jenner, Jan McColm and Victor Ferreira will 
investigate the Acute Commissioning 
position of the other four Trusts.  
(Updated 22 June 10) 
 

 
 
 

208 14 Jul 09 Youth Offending: 
It was noted that the 
youth offending is also 
within the remit of the 
Safer Borough Board and 
the performance review 
should be submitted to 
them also. 
 
 

Meena Kishinani COMPLETE 
A report was presented to the 22 June 2010 
Trust meeting under “Making a Positive 
Contribution”. 
(Updated 22 June 10) 
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Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

Integrated Sexual 
and Reproductive 
Health Strategy – 
Sign off 

260 23 Mar 10 CAF Training for all 
midwives. The Chair said 
she would write to Carol 
Drummond on behalf of 
the Children’s Trust. 
 

Helen Jenner COMPLETE 
All but one of under-18s team are CAF 
trained while none of the over-18s 
conception team are. 
(Updated 22 June 10) 

Breast Feeding 
Strategy – 
Update 

265 23 Mar 10 Anne Bristow requested a 
further report be 
circulated to the Trust on 
early promotion of breast 
feeding. A summary 
report will be 
disseminated to Members 
via email. 

Victor Ferreira 
Tracy Stannard 
 

COMPLETE 
An early promotion report was emailed to 
members on 15 June 2010. 
 
(There will now be an Outer North London 
Beast Feeding Strategy which will be led by 
Havering. Therefore the B&D specific 
strategy is no longer going ahead. It is hoped 
this strategy will be in place within the next 
six months.) 
(Updated 22 June 10) 
 

LSCB update  270 23 Mar 10 Risk assessments will be 
sent out through the 
update 

Helen Jenner COMPLETE 
Risk Assessment forms were sent out by 
Helen Jenner’s office 
(Updated 22 June 10) 
 

Project Safe 279 18 May 10 An already existing 
monitoring report (name?) 
will be more widely 
circulated to include Trust 
members. 

Chris Pelham TO BE REMOVED 
This item should be attributed to Chris 
Pelham. A quarterly Project Safe update will 
be provided to the Trust. This will be 
scheduled into the Forward Plan. This item 
will be removed from the Outstanding Items 
List. 
(Updated 22 June 10) 
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Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

Education and 
Safeguarding 

281 18 May 10 The Section 11 review 
started in April and more 
information will be 
available for the next 
Trust meeting 

Chris Pelham COMPLETE 
All schools participated and feedback has 
been provided. 
(Updated 22 June 10) 

Children and 
Young People 
Plan Overview 
Report 

285 18 May 10 Professor Beal will 
identify a volunteer from 
her section 

Juliet Beal COMPLETE 
Dr Richard Burack has been identified as the 
volunteer. 
(Updated 22 June 10) 
 

Health and 
Wellbeing 
Strategy 

261 23 Mar 10 A meeting between 
Sharon Morrow and 
Helen Jenner will take 
place to discuss the 
£500,000 of funding. 
 

Helen Jenner 
Sharon Morrow 

COMPLETE: 
Feedback letters were sent out but it’s not 
appropriate to provide feedback to the Trust 
at the current time. 
(Updated 22 June 10) 
 

Performance 
Report of 
“Staying Safe” 
National 
Indicators  

278 18 May 10 It was noted that there 
may not be enough of a 
focus on the red rated 
indicators in the report 
and they should have a 
clearly set out response 
on how they’re going to 
be moved out of the red 
bracket. 
 

Vikki Rix COMPLETE: 
This feedback has been noted and will be 
considered during the drafting of all future  
performance reports. 
(Updated 22 June 10) 

School 
Improvement 
Board 

177 28 Apr 09 Root cause of non 
attendance: Work needs 
to be done to identify the 
root cause of non 
attendance. 
 

Jane Hargreaves This work is being undertaken by the School 
Improvement Board (SIB). It is anticipated 
that a report will come to the September 
2010 Trust meeting. 
(Updated 22 June 10) 
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Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

School 
Improvement 
Board 
 

177 28 Apr 09 Partners to assist where 
possible in improving 
primary school 
attendance. 
 

Jane Hargreaves  
Stephen Langford 
 

Work is being undertaken with healthcare 
providers to improve health. It is anticipated 
that a report will come to the September 
2010 Trust meeting. 
(Updated 22 June 10) 
 

Children and 
Youth 
Engagement - 
Current  Issues 
and Results 

190 
(iv) 

2 Jun 09 Look at ways to increase 
the number of young 
people with learning 
difficulties participating as 
lay inspectors in future 
years. 
 
 
 
 

Erik Stein This item is ongoing. It is anticipated that a 
report will come to the June 2010 Trust 
meeting. 
(Updated 1 Dec 09). 
 
Erik Stein to produce a briefing note to the 
Trust on this item 
(Updated 20 July 2010 MK) 
 
 

Engagement with 
Children and 
Young People 
Shadow 
Children’s Trust 
 

219 
(b) 

8 Sep 09 Mr Hart offered to raise 
transport safety as a 
business item at the next 
London Board to see if 
TfL can be engaged at a 
more strategic level as 
young people living in this 
Borough will often use 
public transport in other 
parts of London. 
 

Erik Stein 
Val Jones 

Simon Hart informed the Trust that Transport 
for London (TfL) did attend the London Board 
and they were actively engaged in the 
dialogue with the Chairs making their 
concerns clear to TfL.  
Erik Stein has arranged for Carl Horsman to 
attend the 14 September 2010 meeting of the 
Children’s Trust. This was added to the 
Forward Plan 
(Updated 22 June 10) 
 

Engagement with 
Children and 
Young People 
Consultation and 
Engagement 

219 
(f) 

8 Sep 09 Dr Varney said a 
statistical review is 
needed at the next Trust 
meeting as it needs to 
better understand the 

Meena Kishinani Justin Varney said work was continuing with 
Vikki Rix to assess the virtues of qualitative 
and quantitative research. This work will take 
time and it is anticipated that a report will be 
come to the 14 December 2010 Trust 
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Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

Outcomes. validity and value of the 
statistics it is presented.  

meeting. Helen Jenner requested that an 
evaluative framework come to a future 
meeting. 
(Updated 22 June 10) 
 

      Acute 
Commissioning 

293 22 June 10 Helen Jenner, Jan 
McColm and Victor 
Ferreira will investigate 
the Acute Commissioning 
position of the other four 
Trusts in relation to CAF. 
 

Helen Jenner 
Jan McColm 
Victor Ferreira 

NEW ITEM 

Positive Activities 
for Young People 

295 
(a) 

22 June 10 Ms Jenner requested a 
fully integrated report be 
brought to the Trust. It 
should incorporate IYSS, 
leisure services (Paul 
Hogan) and school 
activities. 
 

Meena Kishinani This item will appear at the next Trust which 
considers the Making a Positive Contribution 
theme. 
(Updated 20 July 2010 MK) 

Positive Activities 
for Young People 

295 
(b) 

22 June 10 Ms Jenner noted the 
provision of youth 
services in the north of 
the Borough could be 
stronger. She asked IYSS 
to investigate this. 
 
 

Meena Kishinani NEW ITEM 

Youth Offending 
and Crime 
Statistics 

296 22 June 10 The Youth Justice Board 
(YJB) Validation Report 
for 2010 has just been 
published. It will be 

David Horne 
Chris Owens 

NEW ITEM 

P
age 19



Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

circulated to members. 
Children and 
Youth 
Engagement 
Strategy Action 
Plan 2010-2012 
and Young 
Inspectors 
Briefing Paper 

297 
(a) 

22 June 10 Mr Stein informed Trust 
members that they can 
apply to have their 
service inspected. If they 
would like to use the 
Young Inspectors, they 
are instructed to contact 
Mr Carl Reid, Young 
Inspectors Project Officer, 
on 020 8270 6031 and 
carl.reid@lbbd.gov.uk. 
 

ALL TO NOTE NEW ITEM 

Children and 
Youth 
Engagement 
Strategy Action 
Plan 2010-2012 
and Young 
Inspectors 
Briefing Paper 

297 
(b) 

22 June 10 Ms Sue Boon said Child 
and adolescent mental 
health services (CAMHS) 
also have their own youth 
inspection programme 
and this could also be 
incorporated with Young 
Inspectors and You’re 
Welcome. Sue Boon will 
hold discussions with Mr 
Stein to facilitate this. 
 
 
 
 

Erik Stein 
Sue Boon 

NEW ITEM 

Children and 
Youth 
Engagement 
Strategy Action 

297 
(c) 

22 June 10 Erik Stein will compile a 
composite report bringing 
together the Young 
Inspectors, NHS You’re 

Erik Stein Scheduled for Dec 2010. 
(Updated 20 July 2010 MK) 
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Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

Plan 2010-2012 
and Young 
Inspectors 
Briefing Paper 
 

Welcome, CAMHS 
programme and Shopping 
Inspectors activities. 

Substance 
Misuse 

298 22 June 10 Ms Jenner asked Mr 
Roger Leighton whether 
schools receive 
substance misuse 
information from other 
agencies. It was noted 
that they currently don’t, 
but they would welcome 
it. Jenny Beasley will 
investigate how this 
information sharing could 
be facilitated. 
 

Jenny Beasley 
(Glynis Rogers) 

NEW ITEM 

Gang Violence 299 22 June 10 Councillor Gill was 
particularly concerned by 
the incidents highlighting 
tension  between the 
Harts Lane Gang and the 
DAG gang. Mr Horne will 
meet with Councillor Gill 
to discuss this issue 
further. 
 

Councillor Gill 
David Horne 

NEW ITEM 

Exclusions 300 22 June 10 The Integrated Youth 
Services Board will be 
formally asked to look into 
exclusions by the Chair. 

Helen Jenner To be placed on November 2010 IYSS Board 
agenda. 
(Updated 20 July 2010 MK) 
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Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

 
HMIC Briefing 301 22 June 10 Another report will be 

tabled in six months time 
(14 December meeting) 
to report progress. 
 

Matt Bell NEW ITEM 

Engagement and 
Consultation 
Report 

302 
(a) 

22 June 10 Ms Jenner was 
impressed with the format 
and content of the “you 
said, we did” part of the 
report and said she would 
be interested to see 
which boards the 
information contained 
went to. Mr Stein will 
contact Ms Jenner 
outside of the meeting. 
 

Erik Stein NEW ITEM 

Engagement and 
Consultation 
Report 

302 
(b) 

22 June 10 Mr Hart and Ms Jenner 
will meet to discuss the 
recruitment of lay 
members to the LSCB. 
 
 
 
 
 
 
 

Helen Jenner  
Simon Hart 

NEW ITEM 

Engagement and 
Consultation 
Report 

302 
(c) 

22 June 10 Ms Bristow highlighted 
that LiNK was not being 
used as much as it could 

Erik Stein NEW ITEM 
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Issue Minute 
No. 

Date Action Requested by 
Meeting 

Responsible for 
Action / Feedback 

Current position  
(update to the board or to DSO) 

by this borough. 3,000 
people are now involved 
in that scheme. Mr Stein 
will approach Mr Tim 
Baggs (of LiNK) about 
facilitating a combined 
approach.  
 
 

Local 
Safeguarding 
Children Board 
Update 

303 22 June 10 Chris Owens will circulate 
the minutes of the 
meeting when they are 
made available to him by 
Liz Winnett. 
 

Chris Owens NEW ITEM 

ENDS. 
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Body of report begins overleaf 

Report to:   Children’s Trust 
Meeting date: 27 July 2010 

Performance Report of Economic 
Wellbeing National Indicators 
Vikki Rix: LBBD - Policy and Performance Manager 
vikki.rix@lbbd.gov.uk   |   020 8227 2564 

 
Summary: 

The purpose of this report is to provide an overview of performance issues relating 
specifically to Children’s Services Economic Wellbeing National Indicators as at the 
end of year 2009/10. It will outline our performance indicator strengths and 
weaknesses, and progress against delivering our targets set out in the Children and 
Young People’s Plan (2009-2011).  The latest performance dataset is appended to 
this report to provide the required detail for reference purposes. 

 

Recommendations: 1 Note the contents of the Economic Wellbeing National 
Indicator Performance report. 

2 Add any comments to the National Indicator report. 

 3 Note the information provided on indicators, which are 
currently rated red and consider whether more detailed 
focused reports on any of these performance areas is required 
by the Children’s Trust. 

 
Purpose:  For information 

 
National Indicator:   79, 80, 81, 82, 91, 106, 117, 118, 147 & 148. 

 
Circulation: Trust members, senior advisors, advisors and guests. This 

document should be treated as Private and Confidential. 

Consultation: Department for Education (DfE) Research Gateway, Government 
Office for London, Ofsted Performance Profile. 

Background papers: Children and Young People’s Delivery Plan (2009-2011), Ofsted 
Performance Profile, Local Area Agreement, DfE Research 
Gateway 

AGENDA ITEM 5
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Main Report: 
 
1. Introduction 
 

1.1  The purpose of this report is to provide an overview of performance issues 
relating the Every Child Matters outcome area Economic Wellbeing.  It will outline 
Children’s Services performance indicator strengths and weaknesses based on our 
current position, and progress against delivering our targets set in the borough’s 
Children and Young People’s Plan (2009-2011).  The appended workbook 
represents the latest version of Children’s Services Economic Wellbeing National 
Indicators, providing the required detail for reference purposes.   

1.2 The remainder of this document will be concerned with summarising the local 
position, including an overview of Ofsted’s CAA performance profile and current 
RAG status, in relation to Economic Wellbeing Indicators.  

 
2. Economic Wellbeing Performance Indicators 
 

2.1 Performance (Strengths) 

 

2.2  For each indicator where data is available a performance status has been applied 
and takes the form of a R/A/G assessment.  In each case the assessment has been 
made based upon performance in relation to the national position (and London 
and SN averages). Please note that in cases where there is a positive direction of 
travel, but performance remains notably below average, it will be noted as a 
performance risk – though mention of the positive direction of travel will be made 
where relevant.   

2.3 The following areas of good performance are apparent in the latest available 
data:  

Economic Wellbeing 

• NI 81: Inequality gap in the achievement of a Level 3 qualification by the age 
of 19: The latest published data for this performance measure is 2008/09 with 
lower values signifying better performance.   The inequality gap (measured by 
those in receipt of FSM at age 15 and those who were not) in the achievement 
of a Level 3 qualification at age 19 stands at 10.4 percentage points.  Although 
our gap slightly increased between 2008/08 and 2008/09, it remained 
significantly lower than the national, regional and statistical neighbour 
averages.  We are RAG rated green by Ofsted. 

• NI 82: Inequality gap in the achievement of a Level 2 qualification by the age 
of 19: This indicator reports the percentage of young people who were in 
receipt of free school meals at academic age 15 who attain level 2 
qualifications by the age of 19. In 2008/09, 65.2% of young people in receipt of 
free school meals at age 15 went on to achieve a Level 2 qualification by age 
19, marking a steady year on year increase from 60.9% in 2007/08 and 56.8% in 
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2006/07. Our current performance is higher than the England average of 56.8% 
but lower than the London average of 68%. We are RAG  rated green by Ofsted 
for this indicator.   

• NI 91: Participation of 17 year-olds in education or training: The percentage of 
17 year-olds participating in education or training across the borough has 
increased from 76% in 2007 to 81% in 2008.  Performance is now above the 
national average of 80% and we surpassed our yearly target set at 80%. Ofsted's 
Performance Profile has rated our performance as amber based on 2007 data. It 
is anticipated our performance will be RAG rated green based on 2008 data. 

• NI 106: Young people from low income backgrounds progressing to higher 
education: This National Indicator measures the gap between the proportion of 
15 year olds who were and were not eligible for free school meals progressing 
to higher education at the age of 18 or 19. Due to issues surrounding its 
definition, the publication of 2008/09 data has been deferred until February 
2011. Our 2006/07 outturn shows a gap of 4.6 percentage points between 
individuals progressing to higher education who were claiming free school 
meals and their peers who were not. Ofsted's Performance Profile is reporting a 
2006/07 outturn rounded up to 5% and performance is RAG rated green. 

• NI 118: Take up of formal childcare by low-income working families: This 
indicator measures the number of working families benefiting from the 
childcare element of Working Tax Credit (WTC) as a percentage of the number 
of working families receiving more than the family element of Child Tax Credit 
(CTC). The take up of both of these elements was seen by the former 
government as crucial for low income families in lifting children out of poverty. 
This is an amended indicator as the calculation methodology has changed from 
previous years. There is a significant time lag in the publication of performance 
data with the 2008/09 outturn not anticipated until August 2010. The most 
recent outturn is 18.2% in 2007/08, above the national average of 17.8%.  We 
are RAG rated green by Ofsted for this indicator (upper quartile position).  

 

2.4 Performance (Risks) 

 

2.5 The following indicators are currently rated red based on our latest position and 
are, therefore, considered to be a cause for concern:  

Economic Wellbeing 

 
• NI 79: Achievement of a Level 2 qualification by the age of 19:  In 2008/09, 

68% of young people in the borough achieved a Level 2 qualification by age 19.  
Although achievement levels have increased from 63.8% in 2007/08, 
performance remains below the national average of 78.7%.  We are RAG rated 
red by Ofsted based on our 2008/09 performance. 

• NI 80: Achievement of a Level 3 qualification by the age of 19: In 2008/09, 
35.6% of young people in the borough achieved a Level 3 qualification by age 
19. Despite an improvement from 31.7% in 2007/08, performance remains 
below national, regional and statistical neighbour averages and we are RAG 
rated red by Ofsted based on 2008/09 performance. 
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• NI 117: 16-18 year olds not engaged in education, employment of training: The 
2009/10 outturn of 8.5% is a further yearly reduction in NEETs from 8.9% in 
2008/09 and 9.7% in 2007/08. We have matched our 2009/10 target of 8.5%. 
Although the borough's performance on NEET’s is in line with our statistical 
neighbours, we recognise that NEET figures remain much higher than the 
national and London averages and our neighbouring East London boroughs. 
Ofsted’s performance profile is currently reporting 2008/09 outturn of 8.9% and 
we RAG rated red on this performance. Please note our current targets will still 
not bring us close to the London average, which itself could reduce by 2011. 
Targets are sourced from the LAA.  

• NI 147: Care leavers in suitable accommodation:  In 2009/10, 78.4% of care 
leavers were living in suitable accommodation compared to 84.7% last year.  
This is below the national, regional and statistical neighbour averages of 89.6%, 
88.1% and 87.2% respectively. We are RAG rated red based on 2008/09 
performance in Ofsted’s performance profile and we predict a RAG status of 
red based on 2009/10 performance. 

• NI148: Care leavers in employment, education or training: In 2009/10, 48.6% 
of care leavers were in employment, education or training compared to 49.2% 
in 2008/09.  We are some way below the national, London and statistical 
neighbour averages and have missed our CYPP target of 58%.  We are RAG rated 
red for 2008/09 performance and will remain red rated based on our 2009/10 
outturn.  

 

3. National Indicator Improvement Plans 
 

3.1 For all National Performance Indicators that are highlighted in this report as a 
cause for concern, an Improvement Plan is in place. These plans outline the key 
impacting factors upon the indicator, outline what is currently being done to 
improve performance and sets out the future steps that will be taken to maintain 
or accelerate these improvements.  Progress towards the delivery of actions is 
monitored via CMT and the Children’s Services Performance Board.  Copies of 
improvement plans relating to these National Indicators can be made available 
upon request.    

 

4. Further Information 
 

4.1 For further information regarding the contents of this report, please contact Vikki 
Rix, Policy and Performance Manager on 020 8227 2564 or via e-mail on 
vikki.rix@lbbd.gov.uk 

 
 
Ends. 
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Economic Wellbeing NIs (July)
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Economic Wellbeing NIs (July)
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Report to:   Children’s Trust 
Meeting date: 27 July 2010 

Tackling Child Poverty 
Alan Lazell: LBBD – Head of Skills, Learning and Employment 
alan.lazell@lbbd.gov.uk   |   020 8227 8038 

 
Introduction/Summary: 

1. The new government has confirmed that it will maintain the goal of ending child 
poverty in the UK by 2020, and has appointed Frank Field MP to chair a Review on 
Poverty and Life Chances to report by the end of the year. However, actions taken 
already by the new administration have the potential to impact negatively upon 
reducing the numbers of children and young people living in low income households. 

2. Draft statutory guidance for local duties on child poverty was issued by the previous 
government, the consultation on which ended in mid-June. It set out the duty to 
cooperate between local and regional stakeholders, the requirement to conduct a 
needs assessment, and to develop and implement a strategy based upon that 
assessment. Recent contact through the Child Poverty Unit suggests that this aspect 
of policy remains live. 

3. Key local stakeholders in the Borough have been meeting regularly and have 
undertaken an initial needs assessment and drafted an outline strategy. In the longer 
term the needs assessment and resulting strategy will be incorporated in to and will 
be consistent with the Local Economic Assessment and the borough’s role within the 
East London Olympic Legacy Board (‘Convergence’ agenda). 

 

Recommendations: Recommendation 1: That Trust members and those across the 
Local Strategic Partnership (LSP) take responsibility as corporate 
bodies for their employees in helping to raise levels of household 
incomes 

Recommendation 2: To advise the ‘Raising Household Incomes’ 
strategic group on key areas needing further development 

 
Purpose: For information and discussion 

 

AGENDA ITEM 6
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National 
Indicators: 

NIs 116; 117; 118; 151-153 (a full list of relevant indicators and 
performance measures appear at Appendix A)  

 
Circulation: Trust members, senior advisors, advisors and guests. This 

document should be treated as Private and Confidential. 

Consultation: • Corporate Director of Children’s Services 
• Group Manager: Employment and Skills (LBBD) 
• Group Manager: Housing Strategy (LBBD) 
• Training and Development Coordinator (LBBD) 

Background papers: Draft Child Poverty Strategy 

 

 

Page 32



 

 

Main Report: 
 
1.  Introduction / Background 

1.1 Low income is a central component of poverty, and family income is largely 
determined by the employment status of the parent, or parents. Worklessness is a 
large determining factor of child poverty; children living in families where no-one works 
have a fifty-eight percent risk of poverty. 

1.2 The impact of low income is significant. Children who grow up in low-income families 
statistically speaking are: 
• Less likely to succeed at school 
• More likely to suffer from poor health 
• Less likely to secure a good job as an adult 
• More likely to offend 
• Less likely to access a range of cultural and leisure activities 
• More likely to be taken into care  
 

1.3 Work remains the most sustainable route out of poverty: a child’s risk of being in 
poverty falls from 58 per cent to 14 per cent when one or both of their parents are 
working. 

 
2.  Issues  
 
2.1 The Borough’s ‘Raising Household Incomes’ strategic group is guided by the following 

objectives: 
 

• Partners across the Borough are committed to reducing the effects of child poverty 
by taking key actions that raise the levels of household income for Barking and 
Dagenham families, and to bring these in line with the London average  

• Parents and carers will be assured a high quality and seamless service that helps 
them into sustainable employment, or into better paid jobs.  

• Young people will be actively supported to achieve a positive economic future.  
• Families will have access to accommodation that is of high quality and is fit for 

purpose 
 

2.2. Its priorities for action are informed by the following characteristics of the borough: 
 

• 37% of children are living in families claiming key benefits as the proxy measure for 
poverty, set against a London average of 40% and a national average of 29%. 

• Headline and trend data for working age LBBD residents claiming income related 
benefits are as follows: 

• 6,680 residents are unemployed and in receipt of Jobseeker’s Allowance 

• 8,420 residents are in receipt of Incapacity Benefit (now called Employment Support 
Allowance) 

• 5,220 residents are lone parents in receipt of benefits. Children living with a 
workless lone parent are eight times more likely to be in poverty that those living 
with a parent in full-time work. 

• 25% of working-age adults in the borough are registered as disabled 
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2.3 The annual population survey shows that: 
• 23.2% of working age adults have no qualifications compared, almost twice the 

figure for London (12.0%). 
• The employment rate of working age people with no qualifications in London is only 

41.4%. 

2.4 The measure of household income (CACI 2008) indicates that: 
• Median income in Barking and Dagenham is £23,933.  This is only 78% of the 

figure for London (£30,509).  Only Newham is lower (£23,621)  
• 24% of households in the borough have an equivalised income of less than £15,000 

p.a., (16% in London) 

2.5 As a result of the 2009 LBBD private sector housing stock condition survey: 
• 32.4% of households have an income below £15,000 
• 8% of private sector households are headed by lone parents 
• 54% of those households in the lowest income category of less than £10,000 

annual income fail the decent homes standard 
• 37.4% of vulnerable households fail the standard 
 

3.  Responses and issues for further action 
 
3.1  This report presents for consideration by the Trust, summaries of the work undertaken 

to date by the ‘Raising Household Incomes’ strategic group, and of the range of 
activities delivered by partners in the borough committed to mitigating the impacts of 
child poverty. They are presented as the following themes: 

 
• Raising household incomes by helping more parents into sustainable employment 

with progression 
• Improving the take-up of benefits and tax credits 
• Reducing educational attainment gaps for children in low income families 
• Ensuring all Barking and Dagenham children have decent and secure homes 
• Ensuring that partners within the Local Strategic Partnership (LSP) take 

responsibility as corporate bodies for their employees in helping to raise levels of 
household incomes 

• Highlighting the opportunities arising at present and potentially from the borough’s 
membership of the East London Olympic Legacy Board 

 
3.2 Raising household incomes by helping more parents into sustainable 

employment with progression: what has been achieved to date?  
 

3.2.1 In the last year over 700 LBBD residents have been helped into employment through 
the network of Job Shops  

3.2.2 200 residents have gained sustainable employment through projects commissioned 
by the local authority and the Job Brokerage Forum 

3.2.3 £1.6m of external funding has been secured to provide employment development 
services to local people, although this ceases in March 2011  

 
 Projects that have secured these successes appear as Appendix B 
 
3.3. Raising household incomes: what more needs to be achieved?  
 
3.3.1 All local employers, whether in the public, private or third sectors should ‘Look Local 

First’ as they seek to fill their job vacancies, and use the services of the local 
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authority’s job brokerage service in partnership with Job Centre Plus to ensure that 
LBBD residents benefit whenever this is appropriate 

 
3.4 Improving the take-up of benefits and tax credits: what has been achieved to 

date? 
 

3.4.1 In the last 12 months, 1 April 2009 until 31 March 2010, £732,972.96  of additional 
benefits have been claimed by LBBD residents with a total of 337 residents being seen 
during that period.  

 
3.4.2 Increase in the take up of working tax credit. (Links to the NI118 take up of formal 

childcare by low income working families).  
2006 15.85% 
2007 17.16% 
2008 18.09%  
2009 (snapshot as at December 2009) 18.81% compares to England Average 
snapshot at Dec 2009 18.54%. 

 
3.4.3 Percentage of children aged 0 - 4 living in households dependent on workless 

benefits. 
 

LBBD   2007 34.49%  
    2008 35.7%  

England  2008 19.7% 
 

Projects that have secured these successes appear as Appendix C 
 

3.5 Improving the take-up of benefits and tax credits: what more needs to be 
achieved? 

  
3.5.1 Availability of Independent Welfare Benefits Advisor needs to be extended beyond 

children’s centres through to the Job Shop network. More of a focus needs to be put 
on ‘better off at work ‘calculations to encourage residents back into work and linking in 
with the projects identified in Appendix B. Referrals from other providers throughout 
Barking and Dagenham to the Independent Welfare Benefits Advisor needs to be 
increased. 

 
3.6 Reducing educational attainment gaps for children in low income families: what 

has been achieved to date? 
 

3.6.1 Over 260 Level 2 apprenticeships have been created since February 2009 with 40% of 
applicants from young people who are NEET / unemployed 

 
3.6.2 The achievement gap between pupils eligible for free school meals and their peers 

achieving the expected level at both Key Stage 2 and Key Stage 4 (at 17.1% and 
15.7%) remains comfortably better than national, regional and Statistical Neighbour 
averages   

 
3.6.3 The percentage of students in the borough eligible for free school meals in year 11 

and achieving either a Level 2 (65%) or Level 3 at 19 (31%) continues to exceed the 
national level. On both measures the borough exceeds all statistical neighbours and is 
placed 23rd and 33rd respectively when compared nationally. As far as the gap 
between the performance of those eligible for fsm and those not is concerned the 
borough is ranked respectively 23rd and joint 6th nationally. With a rising cohort and the 
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effect of the raising of the participation age in 2013 and 2015 it is vital that this pattern 
is maintained 

 
3.7   Reducing educational attainment gaps for children in low income families: what 

more needs to be achieved? 
 

3.7.1 The Raising of the Participation age and a rising cohort due to migration will have the 
effect of raising learner numbers year on year above regional and national averages 
beyond 2015. It is vital that the educational gap for children and young people in low 
income families is minimised (especially amongst former and potential NEETS)  

 
Projects that have secured these successes appear as Appendix D 
 

3.8 Ensuring all Barking and Dagenham children have decent and secure homes: 
what has been achieved to date? 

 

3.8.1 Decent and secure homes can play an important role in providing a healthy 
environment for children to grow up in and to support their educational development.  
A number of homes have had ‘Spaces for Learning' incorporated into them.  The 
definition of a ‘Space for Learning’ had been agreed as a quiet space or separate 
room designated for learning, that is away from distraction and capable of 
accommodating IT equipment.  Ideally all new affordable homes should be wired to 
broadband, though it may not always be possible to agree this with developers for 
practical reasons.  36 houses with ‘Space for Learning’ were incorporated in the 
award winning Tanner Street development, which also had a number of family homes 
with larger sized bedrooms.  ‘Spaces for Learning’ were also provided in all the 
houses in a development in Charlecote Road.  The Council’s programme of new 
build Council housing is providing homes with larger sized rooms. 

3.8.2 A new purpose built Foyer has been established in Barking Town Centre.  The Foyer 
works and engages with young people who live in and around the borough, helping 
them move to independence using a two-stage accommodation system.  86 referrals 
to the Foyer have been made since January 2010.  The Council has also enabled the 
building of a scheme with 6 units for lone teenage parents and a number of move-on 
units, as well as 2 new homelessness facilities with 71 units.   

3.8.3 The Council is also implementing an Affordable Warmth Action Plan to improve the 
conditions of homes of all tenures.  This includes retrofitting work on private sector 
homes, in addition to the ongoing programme of making Council homes decent.  
1,294 non-decent Council homes were tackled in 2009-10, helping to improve the 
quality of life for borough residents.  3 housing play areas were developed in estates 
in 2009-10, and 3 more are planned for 2010-11.  The Capital Delivery Unit is also 
carrying out work experience placements for young people. 

 
3.9 Ensuring all Barking and Dagenham children have decent and secure homes: 

what more needs to be achieved? 
 
3.9.1 Housing Strategy and LDF Core Policy target 50% of all new homes being for larger 

families – 3 bed and larger. 
 
3.9.2 Of the 50% affordable new homes we will be developing a sizeable proportion (up to 

30%) for shared equity and other intermediate tenures – the affordability levels to be 
set so that people on average local incomes can access these. This is particularly 
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important in promoting independence for younger people leaving school / college and 
getting into jobs. 

 
3.9.3 The council is supporting bids from RSL partners to the Housing Corporation to fund 

purchase of family size homes / street properties – 20 such purchases in the 
programme. 

 
3.9.4 Extensions to existing Council houses to provide additional bedrooms – programme 

in place, currently delivered 6 extended houses by 2 bedrooms, programme has 
£2.5m Council funding over next 3 years we are also applying for external match 
funding. The extended houses have been then let to larger families and included in 
this are foster carers who have been able to look after more children. 

 
3.9.5 The Council will continue to make Council homes decent. 
 
3.9.6 Improvements will continue via the Affordable Warmth Action Plan, including 

improvements to private sector housing. 
 
4.0   Ensuring that partners within the Local Strategic Partnership (LSP) take 

responsibility as corporate bodies for their employees in helping to raise levels 
of household incomes: what has been achieved to date? 

 
4.0.1 An Employer Accord has been presented to the Public Sector Board asking for 

engagement from key local employers to prioritise LBBD residents for any job 
vacancies 

4.0.2 A Job Brokerage Forum has been established across the public and third sectors to 
maximise the impact of delivery of employment services to local people. 

 
4.0.2 Ensuring that partners within the Local Strategic Partnership (LSP) take 

responsibility as corporate bodies for their employees in helping to raise levels 
of household incomes: what more needs to be achieved? 

 
• All local employers, whether in the public, private or third sectors should ‘Look 

Local First’ as they seek to fill their job vacancies  
• Major employers within the Trust should need to maximise spend with local 

businesses as they procure good services in order to maintain the supply of local 
jobs 

• Trust partners should nominate a Child Poverty Champion 
 
4.1 Highlighting the opportunities arising at present and potentially from the 

borough’s membership of the East London Olympic Legacy Board  
 

4.1.2 In late 2009, the current five Olympic Host Boroughs produced a Strategic 
Regeneration Framework for the games, the key objective of which was to secure 
convergence in this area of east London to the rest of the Capital on a number of 
social and economic indicators.  These covered the public realm, education and 
skills, worklessness, housing, health, crime and anti-social behaviour and sporting 
legacy.  A range of indicators were targeted with the objective of securing 
convergence at the latest by 2030. 

4.1.3 The tables below outline the range of education, skills and worklessness indicators 
being targeted by the Host Boroughs through the Strategic Regeneration Framework.  
On virtually every single measure Barking and Dagenham lags far below the London-
wide position. 
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Outcome 2: Improving educational attainment, skills and raising aspirations 

Indicators LBBD London 

Achieve convergence for pupils achieving at least level 
4 in English and Maths at Key Stage 2 by 2015 

71% 72% 

Narrow the gap for five A*-C GCSEs including English 
and Maths to 3-4% by 2015 

45% 54% 

Achieving convergence for the percentage of people 
without qualifications by 2015 

23.2% 12.0% 

Narrow the gap for 19 year olds achieving a NVQ3 to 2 
percentage points by 2015 

35.6% 53.2% 

Narrow the gap for adults qualified to at least an NVQ4 
to 3-4% by 2015 

20.6% 38.6% 

Outcome 3: Reduce worklessness, benefit dependency and child poverty 

Indicators LBBD London 

Narrow the gap for employment rates by 1-5% 63.4% 69.3% 

Narrow the gap for unemployment rates by 0.5-1% 10.5% 8.4% 

Median earnings for full-time workers living in the area 
(target to be set) 

£526.10 £598.60 

Proportion of children living in families on key benefits 
to London average (target to be set) (NI116) 

39.0% 32.5% 

 

By way of example, the working age population of Barking and Dagenham is estimated at 
103,600, indicating that: 

• Over 11,600 residents would need to gain qualifications just bring the borough figure 
for those with no qualifications to the current London figure 

• A 1% rise in employment or 1% fall in unemployment equates to 1,036 residents. 
 

4.2 Regional support 

4.2.1 The Mayor for London’s recently published Economic Development Strategy (EDS) 
makes a clear commitment to channel investment to support the convergence 
agenda. The East London Legacy Board will be responsible for articulating the needs 
of host boroughs to regional and national government and overseeing progress 
against key targets.  Action plans around skills and employment are expected to be 
produced in late 2010/early 2011.  It is notable that both the EDS and regeneration 
press continue to refer to ‘the 5 Olympic host boroughs’. 

4.2.2 Given public funding restraint it is reported that the convergence agenda will be 
sequenced, leading to a focus on getting people into work and into better paid work.  
The London Development Agency recently agreed a £15m package of support for 
the five original host boroughs to support local job brokerages.  Under this each 
borough receives £3m over three years.  

By way of example, Newham Council will use this funding to support their Council-run 
Workplace job brokerage service: 
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• to support engagement with 2,242 residents who have not worked for 12 months 
and are not in receipt of JSA/ESA 

• to move 1,600 residents into work, 1,200 sustained for 6 months and 603 sustained 
for a year 

• to provider leverage/match funding of £3m to the programme to support a further 
2,242 residents and 516 to access work for 3/6 months (i.e. there is a match funding 
requirement). 

4.3 Current engagement 

4.3.1 Officers in the Skills, Learning and Employment Division have been invited on to a 
fortnightly operations group meeting co-ordinated by the LDA and a monthly 
Employment and Skills Performance Management Group co-ordinated by the Host 
Boroughs Unit.  The latter oversees the LDA investment mentioned above, ESF, 
Future Jobs Fund and a range of other employment and skills programmes.  Both 
meetings are providing valuable labour market intelligence on the key sectors 
(construction, retail, hospitality, security) to inform local activities but will only be of 
real value if further programmes covering all six boroughs are procured. 

4.3.2 The Council and Jobcentre Plus are now receiving notification of Olympic Park 
vacancies which are only available to the Host Boroughs and not advertised further if 
sufficient job ready candidates are put forward.  Any initial successes will be 
publicised. 

4.3.3 Officers are working with ConstructionSkills, Barking Riverside Ltd and Barking and 
Dagenham College to maximise the employment and skills outcomes associated with 
physical developments.  As part of this Jobcentre Plus and the Job Shops will look to 
establish a job brokerage facility at Barking Riverside and will build up a caseload of 
individuals with construction experience who can be channelled to Olympic 
opportunities. 

4.4. Future opportunities 

4.4.1 The Host Boroughs, given their experience of the City Strategy Pathfinder and Multi 
Area Agreement processes, are well placed to articulate a case for the devolution of 
employment and skills programmes.  The Host Boroughs Unit, on behalf of the 
boroughs, has an input into programmes that has not been available to Barking and 
Dagenham.   

4.4.2 The new government has decided that a Single Work Programme will replace all 
existing mainstream employment and skills programmes from summer 2011.  Prior to 
this the Flexible New Deal had grouped the then five Olympic Host Boroughs in a 
single contract, while Barking and Dagenham was grouped with Havering and 
Redbridge.  The advent of the Single Work Programme provides an opportunity for 
the borough to develop closer linkages with the other host boroughs and facilitated 
engagement with the eventual prime contractor.   

4.4.3 It would clearly be useful to lobby the LDA to provide support to Barking and 
Dagenham to take advantage of Host Borough status, if only on a more limited basis 
than the £3m per recently agreed with the five other boroughs.  As noted, this cannot 
be as a replacement for Council funded brokerage activities as the LDA will require 
match funding.  A decision on the future funding of Council brokerage activities is 
therefore required at the earliest opportunity. 
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Appendix A 
 

National indicators and relative performance measures 

  

  LBBD London 

NI73 Boys achieving Level 4 or above in both 
English and Maths at KS2 (%, 2009) 

68.0 70.0 

NI73 Girls achieving Level 4 or above in both 
English and Maths at KS2 (%, 2009) 

74.0 75.0 

NI75 Achievement of 5 or more A*-C GCSEs at 
GCSE or equivalent including English and 
Maths (%, 2009) 

45.1? 53.3 

NI81 Inequality gap in achievement of a Level 3 
qualification by age 19 (%, 2009) 

10.0 17.6 

NI102 Achievement gap between pupils eligible for 
free school meals and their peers achieving 
the expected level at KS2 (%, 2009) 

17.1? 18.7 

NI116 Children in families in receipt of IS/JSA or 
whose income is < 60% of median income (%, 
2007) 

39.0 32.5 

NI117 16-18 year olds who are NEET (%, 2009) 8.5? 5.8 

NI118 Take up of formal childcare by low income 
working families 

18.2 n/a 

NI151 Overall employment rate (%, 2009) 64.0 70.1 

NI152 Working age people on out of work benefits 
(%, 2009) 

19.0 12.8 

NI153 Working age people on out of work benefits in 
the worst performing neighbourhoods (%, 
2009) 

27.0 26.2 

NI163 Proportion of working age adults qualified to 
Level 2 or higher 

47.1 63.8 

NI164 Proportion of working age adults qualified to 
Level 3 or higher 

32.8 51.6 
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Appendix B 
 
Employment development projects 

• Job Shops - complementary to JCP, a front facing job brokerage service providing 
from 3 locations in the borough for borough residents, and referrals to other support. 
Local recruitment facility for existing and new businesses to the borough. 

• Ensuring the provision of affordable, accessible, high quality childcare delivered 
through Integrated Family Services. 

• Passport to Employment - job brokers in 9 children’s centres.  

• Childcare Affordability Programme (CAP 09) - delivered borough wide to support 
parents to navigate current systems and access childcare to improve parental access 
to employment 

• Worklessness project (Village ward pilot) - pilot project in Village ward in 
collaboration with the Cabinet Office targeting low-skilled, hard to reach women who 
require extensive outreach and support 

• Steps Back to Work Programme - programme focusing on public sector application 
forms and maximising opportunity for short listing 

• Working for Health - working with residents who have health issues, supporting them 
to obtain the relevant skills for successful transition into employment. 

• Shaping your Future -supporting Barking and Dagenham residents with employment 
and training programmes targeting those residents living in social housing. 

• LDA Outreach Project - To identify those residents who are hard to reach and to 
support them back into employment and training. 

• Disabled Children’s Access To Childcare project (DCATCH) - to support parents with 
children with additional needs to find appropriate childcare that will enable them to 
return to employment or take up training that leads to employment 

• ‘School Gates’ project – working with schools high numbers of children eligible for 
free school meals 

• JCP outstation project – intensive support on the Gascoigne estate 
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Appendix C 
Improving the take-up of benefits and tax credits 

• HM Revenue and Customs Tax Advisors attend 5 children’s centres in areas with the 
lowest number of tax credit claimants. 

• Independent Welfare Benefits Advisors Advisory service in each children’s centre on 
a fortnightly basis and in Gascoigne and Wellgate Children’s Centres on a weekly 
basis to provide ‘Better Off In Work Calculations’ and support to maximise income. 

• Housing Welfare Benefit Advisors Linked into each children’s centre; available at set 
times with pre-booked appointments. 

• Debt Management Programme Training all front line children’s centre staff in the debt 
management process and to be extended to libraries.  Delivery will continue in 
children’s centres in relation to debt 
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Appendix D 

Reducing educational attainment gaps for children in low income families 

• 3 and 4 year old nursery education grant Free childcare for early years. To ensure 
good attainment levels of children aged 3 and 4 

• Healthy Eating programme Focusing on eating healthily on a budget, delivered by 
volunteers in the community who are Health Champions. 

• 2 year old nursery education pilot To support those who are the most disadvantaged 
with free childcare for 2 year olds. 

• Teen Parent Dedicated Children’s centres Two children’s centres identified to lead in 
the support of teen parents to ensure their holistic needs are met to enable to them to 
continue in mainstream education and into employment 

• Apprenticeship programme Maximise the employment potential of young people 
through a one year Level 2 apprenticeship programme 

• Improve levels of engagement and achievement  in education, employment and 
training for young people aged 14-19 Increase the number and range of applied, 
vocational and engagement  learning programmes in order to maximise the numbers 
of young people engaged in education, employment and training (EET)  

• Extend mentoring provision made for young people at risk of disengagement 
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Appendix E 

Ensuring all Barking and Dagenham children have decent and secure homes 

• Resumption of council house-building 

• Commitment at Barking Riverside and other sites to the provision of social housing 
units 
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Appendix F 

Ensuring that partners within the Local Strategic Partnership (LSP) take 
responsibility as corporate bodies for their employees in helping to raise levels of 
household incomes 

• Establish, embed and monitor the impact of a LBBD Employer Accord Embed the 
principles and practice of all aspects of ‘Looking Local First’ in all aspects of 
recruitment to vacant posts 

• Embedding job opportunities for LBBD parents in employment policies and practices 
across the LSP As an employer, policies and practices enable LBBD’s parents to 
find and progress in suitable and fulfilling jobs; to balance work and family life; and 
to earn a decent wage 

• Minimising unnecessary barriers Children, parents and families do not experience 
difficulties or delays in accessing support due to avoidable bureaucracy or 
boundaries between services 

• Understanding and reflecting the needs of poor families The needs of all poor 
families are understood and reflected in all strategic plans and priorities across the 
LSP 

• Improving the impact and effectiveness of services through collaborative working The 
impact and effectiveness of services is maximised, and outcomes for poor children 
and families improved, as a result of strong partnership working with local, regional 
and national partners 

• Child Poverty Champions in each LSP partner organisation Child poverty remains a 
priority across all relevant areas of LSP work, promoted by a ‘child poverty champion’ 
on each senior leadership team 

• The views of users shape the delivery of services The views and experiences of 
children, young people and parents, including those from disadvantaged groups, 
shape the services we develop, commission, fund or deliver 
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Body of report begins overleaf 

Report to:   Children’s Trust 
Meeting date: 27 July 2010 

Raising Aspirations – Increasing the 
Numbers of Young People Successfully 
Engaging in Education, Employment and 
Training (EET) 
Alan Lazell: LBBD – Head of Skills, Learning and Employment 
alan.lazell@lbbd.gov.uk   |   020 8227 8038 

 
Introduction/Summary: 

1. The current economic climate is having a disproportionate impact on young people 
aged 16-24 with a national average approaching 20% of those not engaged in 
education, employment or training. Currently the Borough is very close to this rate, 
resulting in an 11th place ranking (where ‘1’ equates to the highest unemployment 
rate) across London. Key bodies such as the TUC and the Nuffield Foundation are 
warning of creating a ‘Lost Generation’ of young people. 

2. Progress over an extended period has been made in reducing the number of LBBD 
young people aged 16-19 NEET to 7.3% (May 2010). In a recent 14-19 Progress Check, 
the Government Office for London (GOL) assessed the distance travelled (as compared 
to Statistical Neighbours) in reducing the percentage of young people NEET as 1 
(Excellent).  It is recognised however, that NEET figures remain much higher than the 
London and national averages and we are committed to a more challenging target by 
reducing further the size of the NEET cohort by an additional2% by 2012. This 
represents a further 112 young people removed from the cohort.  

3. This report highlights a series of key interventions and an extended range of provision 
now in place designed to maximise the numbers of Barking and Dagenham young 
people productively engaged in education, employment or training. However pro-
active approaches (which prevent young people becoming NEET in the first place) 
need to be more effective, and the contributions of  Trust partners, parents / carers, 
schools and integrated youth services in terms of information, advice, guidance and 
support services are essential to that end. 

 

AGENDA ITEM 7
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Recommendations: Recommendation 1: To review and comment upon the scope and 
content of current curricular and IAG provision within the 14-19 
sector in schools and local colleges and the subsequent impact 
upon EET rates 

Recommendation 2: To gain the Trust’s views, once financial 
settlements have been agreed, on areas of priority spend 

 
Purpose: For information and discussion 

 
National Indicator: NI 117 - % of young people aged 16-18 not in education, 

employment or training (NEET)  

 
Circulation: Trust members, senior advisors, advisors and guests. This 

document should be treated as Private and Confidential. 

Consultation: • Corporate Director of Children’s Services 

• Chair of the 14-19 Partnership 

• Deputy Chair of the Children’s Trust 

• Prospects Area Manager 

• Group Manager, IYSS 

• Group Manager, Skills & Learning (14-19) 

Background papers: NEET Strategy 
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Main Report: 
 
1. Introduction / Background 
 

1.1 Too many young people fail to reach the goals of which they are ultimately capable 
through issues of:  

• Low self-confidence, frequently coupled to low levels of prior attainment  

• Lack of appropriate role models 

• Poor quality or partial advice about what is available to them at school or college, or 
later in terms of employment or training 

• Education and training provision that is not appropriate or insufficient to reflect the 
full range of young people’s needs and aspirations 

Responses to this by definition are varied; for many young people this is frequently 
displayed by levels of disaffection and disappointment that ultimately only increase as 
they get older. Once disengaged, the task becomes increasingly difficult to motivate and 
re-engage them. 

A recent (July 2010) report by the Audit Commission entitled ‘Against the Odds’ 
categorised young people into 3 distinct groups in terms of their attitudes to education 
and future employment, and the likelihood of their re-engaging. These are characterised 
as: 

• ‘Open to Learning’ (41%): typically these are young people who have made what 
have proven to be poor choices in terms of progression, have dropped out, but would 
be keen to take up a more suitable opportunity. Many have achieved Level 2 
qualifications. They are typically more positive about their educational experiences 
and optimistic about future job prospects than the other NEET sub-groups. Further 
resources unlikely to improve outcomes – savings target 

 
• Undecided’ (21%): these young people are unable to make up their minds about 

what they want to do, or are unable to access the type of provision they want to 
pursue in the area where they live. Typically they exhibit negative attitudes to school 
and the provision now available to them and often lack the resilience or skills to 
access suitable opportunities. 60% of young people in this cohort remain in the 
NEETs cohort after a year. Appropriate (and timely) guidance and information can 
prevent drop out and save money 

 
• ‘Sustained’ (38%): these young people could be regarded as having classic 

characteristics of those young people who are NEET, including coming from 
disadvantaged backgrounds; no recent history of employment; low educational 
attainment, and very negative experiences of school including a poor record of 
attendance in many instances. Some 60% were still in the NEETs cohort after a year, 
although some may have had short-term experience of jobs without training. Require 
high-cost targeted support. Councils should focus on this group and understand what 
works to achieve VFM 
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2. Issues  
 
2.1 The following key factors which need to be addressed to maintain and increase the 

numbers of young people positively engaged in education, employment or training are: 
 

• Young people should provided with good quality and impartial information, advice 
and guidance at their key points of transition about what is available, where this 
might lead to – and is it suitable for them? 

• Schools should be alert at the earliest possible opportunity to the pre-disposition of 
young people towards becoming NEET. Primary indicators are those of low prior 
attainment and poor patterns of attendance, coupled to secondary factors such as 
living in a workless household, being a looked after child or a teenage mother. 

• High quality and consistent support and guidance should be available to all young 
people, and particularly to those who may not regularly have a ‘significant adult’ in 
their lives. 

• ‘Think Family’ principles must prevail – there are clear and significant interrelated 
issues of low aspiration, motivation and self confidence between adults and their 
children. 

• There must be a sufficient range of subjects and qualifications which reflect all young 
people’s interests, aspirations and prior levels of attainment, and that relate to local 
and regional employment opportunities.  Too many young people in Barking and 
Dagenham drop out at aged 17. 

 
 

3. Responses and issues for further action 
 
3.1  Providing the right information in the right format - at the right time. 
 

A. What is currently happening? 
 

• Revision of the current Connexions contract to maximise the impact of advisers 
working in schools and local communities, and at the Streetbase site at the Foyer 

• The use of undergraduate ambassadors to promote positive progression to higher 
education  

• Some schools are using CHOICE (the pan London curriculum website) 
• Careers fairs held in the key employment areas of London 2012 Games; the health 

sector; Pathways to Business, creative and media, and for teaching 
• 2600+ young people aged 14-19 a year participating in work placements 
• Additional consultancy support provided to help schools and colleges to meet the 

requirements of the Statutory Guidance on Careers Education Information Advice 
and Guidance (CEIAG) and the National IAG Standards, and to add capacity to the 
existing LA officer resource. 

• Increase of Connexions capacity to work with young people with more complex LDD 
• Explicit Careers Education and Guidance learning opportunities provided for all year 

groups in secondary schools, referenced directly to the National Framework.  Trinity 
(special) School has been awarded the Investors in Careers Quality Mark and 4 other 
secondary schools are working towards this framework. 

• Schools and colleges set up an individual Pupil Education Plans (PEPs) for Children 
in Care and Care Leavers. This sets targets to help improve achievements. 

• All 16+ Care Leavers have a Pathway Plan that includes a section on education. This 
identifies all cost implications for further education and ensures stability in placement 
accommodation to ensure commitment at the school / college. Pathway Plans are 
updated every 6 months.  
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• All Care Leavers that sit exams and obtain a qualification (GCSE) at the end of the 
academic year are offered a financial incentive and certificate of achievement.  

 
B. What more needs to happen? 

 
• More  taster events in schools and local colleges in Year9 and 11 to inform post-16 

choices 
• The development of the Parent Ambassador Programme (Connexions provider) and 

the extended use of CHOICE and Labour Market Intelligence (LMI) information by 
young people and their families 

• Careers fairs in additional sectors such as construction, science, technology, 
engineering and mathematics (STEM) and digital media  

• Strategies in place that provide clearer ‘stepping stones’ for young people in terms of 
where they are, and where they want to be 

• Seminar arranged by previous care leavers who have accomplished their goals.  A 
programme delivered to current Care Leavers interested in further education and to 
explore some of the issues and pressures relating to being a Care Leaver and 
continuing their education.   

• A designated teacher is identified to focus on the needs of care leavers in their 
establishments.  They need to be given training and administrative time so that they 
attend CIC and Pathway Planning reviews. 

• Care Leavers have every opportunity to participate fully in curricular and extra-
curricular activities, careers guidance, work experience and additional educational 
support. 

• Production of a comprehensive information package for Care Leavers, which outlines 
the borough’s policy regarding education and training and the practical and financial 
support services available. 

 
3.2  Early identification, intervention and support 
 

A. What is currently happening? 
 

• Some screening by schools from Year Y6 onwards of young people’s predisposition 
to becoming NEET using the RASE (Raising Attainment Securing Engagement) tool 

• Detailed data on young people NEET (e.g. by currency, groups, learning provider 
and ward) provided on a monthly basis to the 14-19 Partnership and the Integrated 
Youth Support Service (IYSS) Board. These data also form an element of the support 
and challenge provided to schools via the School Improvement Partner dialogue, and 
to governing bodies 

• Increased usage of the CAF and pre-CAF amongst professionals to provide 
integrated assessment and packages of support for vulnerable young people. 
Additional targeted Personal Adviser (PA) time has been assigned for LDD young 
people and teenage mothers as a result of the Connexions service review 

• Growth in the number of ‘significant other’ adults through an extended mentoring 
scheme. There is a well established bank of over 79 volunteers from within the 
community. 98 mentoring relationships have taken place between May 09 and May 
10 (as per the Positive Activities report June 2010). 

• All schools have a designated careers coordinator and all are committed to 
developing specialist PSHE/Citizenship teams to further improve the Personal 
Development Curriculum.  

• Joint working with Connexions and Barking and Dagenham Apprentice opportunities 
for Care Leavers. 

• Connexions attend the office on a regular basis to meet with young people in order to 
explore options available to them.  
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• A more proactive approach will be arranged when young people attend interviews 
and appointments i.e. a Young Person’s Adviser or Connexions worker will escort the 
young person and support them to attend and perform to the best of their ability. 

 
B.  What more needs to happen? 

 
• More screening by schools from Year Y6 onwards of young people’s predisposition 

to becoming NEET 
• Develop a framework which monitors the quality and timeliness of the transitional 

arrangements and plans for vulnerable young people  
• Foster a whole family approach wherever possible to raise aspirations and break 

inter-generational cycles of worklessness  
• Increase in the numbers of adults training as mentors 

• Identify best practice from the Inspiring Communities initiative taking place in the 
Heath Ward (as per June report – Positive Activities) and replicate in other localities 

• Use of PEPs and Pathway Plans for Children in Care and Care Leavers to be 
robustly reviewed to contribute to early identification of NEET. 

• Offer opportunities for mentoring programmes and organizations that can assist Care 
Leavers into employment and or education. 

• Social Workers and Young Person’s Advisers to attend all educational appointments 
with young people. Commissioned placement providers ensure that all young people 
have a daily plan to ensure that Care Leavers are engaging in daily educational 
activities.   

• Education plans that are developed and implemented are more user friendly for the 
young person involved.  

• Increase in the numbers of adults training as mentors 
• Offer opportunities for mentoring programmes and organisations that can assist Care 

Leavers into employment and or education. 
• Social Workers and Young Person’s Advisers to attend all educational appointments 

with young people. Commissioned placement providers ensure that all young people 
have a daily plan to ensure that Care Leavers are engaging in daily educational 
activities.   

• Education plans that are developed and implemented are more user friendly for the 
young person involved.  

• Direct training with the Learn2Live Team regarding educational processes and 
expectations of the staff’s role in supporting young people. Specific guidelines and 
strategies are drawn up to assist staff that have young people that are hard to 
engage. 

• Training older care leavers as mentors for current cohort of Children in Care/Care 
Leavers, with focus on Education, Training, Employment in the context of overall life 
aspirations for those young people leaving Local Authority care. 

• Opportunities for care leavers to have time out from work placements if their personal 
life is having an impact on their attendance and performance whilst on placement. 

• Young People’s groups to be run by the Learn2Live team to facilitate better working 
relationships between the young people and workers in a more relaxed setting and to 
address issues related to Employment, Education and Training.  The groups will also 
provide young people with an opportunity to gain confidence within a group setting 
which they can then transfer to universal services.   

• Tracking of attendance for those Care Leavers who are 18+.  There are currently 
issues about disclosure of this information to Learn2Live for people who are legally 
adults.  Further advice to be sought from Legal Services. 

• Annual ceremony for all Care Leavers where formal acknowledgement of the 
academic year and achievements celebrated. 
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• More opportunities for care leavers to attend work based placements with high 
support packages devised to support the placement 

 
3.3  Taking an holistic approach 
 

A. What is currently happening? 
 
• Targeted interventions made through a localities model, based upon a ‘Team 

Alongside the Family’ model – many NEET young people live in workless households 
• Robust partnership arrangements in place between the local authority and Job 

Centre Plus 
• Third sector partners delivering employment and employability support and guidance 

to local communities 
 

B. What more needs to happen? 
 
• Maximise the impacts and positive outcomes arising from Prospects as the common 

provider for both 13-19 and adult information, advice and guidance services (Adult 
Advancement and Careers Service). 

• Further extend the current range of services delivered through children’s centres 
 
3.4  A wide range of subjects and qualifications aligned to prior attainment, interest   

and aspiration 
 

A. What is currently happening? 
 

• Over 260 Level 2 apprenticeship places since February 2009. To date 183 have 
been created in the council’s own workforce; the balance brokered with SMEs in the 
local business community. LBBD’s scheme recognised as ‘the best in London’. 

• 300+ young people participating in 14-16 flexible learning programmes including the 
Young Apprenticeship Programme, School Engagement Programme and full time 
provision.  Overall, success and progression rates on these programmes are good at 
85%, with 80% of all learners accessing these programmes are White British as the 
priority group. 

• Barking College and Dagenham College is making targeted provision for NEETs  
• 23 centres, including colleges/training providers/special schools and voluntary 

organsiations participating in the extended  Foundation Learning pilot.   
• 8 Lines of Learning (i.e. Diplomas) have received positive Gateway assessments – 

the third highest in London, with the borough as the lead London local authority for 
the Engineering diploma  

• The Connexions provider is developing additional targeted provision to young people 
e.g. Baby to Briefcase aimed at NEET young women who are pregnant, Pathways to 
Success - a motivational programme providing a Level 1 qualification. Prospects has 
created additional employability packages for Children’s Centres 

• Four Volunteer & Leadership programmes have been completed targeted at 
engaging 16+ NEET young people. Each course runs for 12 weeks and engages with 
15 young people on each course. 

 
B. What more needs to happen? 

 
• The 14-19 Partnership is fully involved in the London Value-Added project; these 

analyses, enhanced levels of data from the Young People’s Learning Agency (YPLA)  
and the LA’s audit of curriculum indicates provision that is not wholly fit for purpose. 
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• Improving provision at Levels 1 and 2  for pre-16 learners is a key priority, together 
with the need to improve performance overall at post-16 in terms of attainment and 
retention, and particularly for those young who have not attained strongly at GCSE. 
These priorities are directly reflected in the LA’s commissioning statements 

• Understand more fully about what happens to LBBD young people at post-16 in 
terms of their achievement and success when they travel to learn in other local 
boroughs 

• Better support packages and incentives offered to care leavers for remaining in 
education. 

• Support to continue education or apprenticeship training after 21. 
• Unaccompanied young people are not entitled to EMA – how can these young 

people be financially supported to continue in education?.  
• Remove the pressure to go onto Job Seekers Allowance until opportunity has been 

had to complete ESOL training/apprenticeship course that would make the transition 
to work easier. 

• Care Leavers are given opportunities to obtain computers and software to study at 
home. 

• Consideration of financially supporting young people who are in further education (in 
addition to those in higher education) after the age of 21. 
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Report to:   Children’s Trust 
Meeting date: 27 July 2010 

Children’s Workforce Development 
Alan Lazell: LBBD - Head of Skills, Learning and Employment 
alan.lazell@lbbd.gov.uk   |   020 8227 8038 

 
Introduction/Summary: 
The report: 
 
1.1 Summarises the findings and actions resulting from two workforce development framing 

workshops held on 15 June and 13 July with the Children’s Workforce Task and Finish Working 
Group, comprising representation from Early Years, Social Care, Health, HR, Information 
Sharing and Assessment, Barking and Dagenham Safeguarding Children Board.  

 
1.2 Highlights proposals for consideration by the Trust of the key workforce development issues 

to be addressed in order for the key outcomes of the Children and Young People’s Plan 
(CYPP) to be delivered. It gives careful consideration around achieving more for less by 
identifying common development needs in the partnership, and finding the most efficient and 
cost effective way to deliver them.   

 
1.3  Recommends that the Strategic Workforce Development Group would benefit from further 

representation across the Voluntary Sector, Youth, Leisure, Justice and Crime Prevention, to 
ensure a truly inclusive and effective One Children’s Workforce Strategy for the Trust.   

 

Recommendations: Recommendation 1: Priority: That the Trust provides guidance on the 
priority given to the development of integrated working practices across 
the children and young people’s workforce.   

Recommendation 2: Membership: That the Trust actively supports the 
essential links between the delivery of CYPP outcomes and related 
workforce issue, and nominates suitable representatives to ensure 
progress is achieved on key strategic issues.  
Recommendation 3: Reporting: It is suggested that the reporting of 
workforce development issues  is consistent with the Trust’s Every Child 
Matters (ECM) thematic approach, following a launch of the revised 
integrated workforce strategy  

 
Purpose: For information and decision 

AGENDA ITEM 8
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National Indicator:  

 
Circulation: Trust members, senior advisors, advisors and guests. This document 

should be treated as Private and Confidential. 

Consultation: Corporate Director of Children’s Services 

Background papers: Children and Young People Plan 2006-2009 

Children’s Workforce Development Council – One Children’s 
Workforce Framework Assessment 
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Main Report: 
 
1. Introduction  
 
1.1 A great deal has already been achieved in developing a One Children’s Workforce in 

Barking and Dagenham, but much more needs to happen across the Children’s Trust 
and its partners if we are to significantly improve outcomes for children, young people 
and their families, within the context of reduced access to resources. 

 
1.2 This report provides a short review of what has already been achieved, and 

proposals from the Children’s Workforce Task and Finish Working Group focused 
upon achieving a more effective alignment between the Children and Young People 
Plan, and its attendant workforce issues. 

 

2. Workforce Development Issues 
 
2.1 Lessons we can learn from the previous strategy 
 
2.1.1 We need to devote more effort to engaging all group managers in all sectors – i.e. 

the people who will experience and lead the implementation of the strategy, and will 
ultimately be responsible for its success   
 

2.1.2 Some of the workforce strategy sub-groups last time made huge progress where 
the right people were engaged (others did not) but their efforts were not always 
aligned to the agreed strategic direction.  We need to address this by having clear 
project plans and robust reporting to the Childrn’s Workforce Development (CWD) 
Strategy Group and to the Trust as appropriate. 

 
2.1.3 PROPOSAL: Sub-groups to be chaired by senior members from the Children’s Trust 

partners – to stress the importance of them, and to make clear the accountability for 
workforce at Children’s Trust level.  

 
2.2  Ambitions for our workforce strategy 

2.2.1 Through the process of planning how we need to develop our workforce across the 
next two to three years, we will: 
• Reach a consensus on the workforce actions that will make the biggest impact 

on delivering positive outcomes for children and young people; 
• Raise the profile and share the vision of what it means to be part of an efficient 

and effective children’s workforce; 
• Look for every opportunity to achieve efficiencies in everything we do. 

These ambitions will guide us in designing and prioritising the workforce activities in 
the strategy. 
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2.3  Draft themes in the workforce strategy 

2.3.1 Proposals for the themes to be represented in the content of the workforce strategy 
are as follows.  At this stage these are outline only and need to be further refined 
within the context of the CYPP. 

 
2.3.2 Theme 1: Consistency across the workforce in expected standards (behaviours and 

competencies) 

• Performance management at every level – i.e. a golden thread from Trust 
objectives, through all levels of management and out to front-line staff.   

• For all staff to see how what they do, and how they do it, supports the 
achievement of our overall objectives.  There must be a clear the link from what 
staff are asked to do (personal objectives), to what they do in everyday work, 
and to the Trust’s key priorities 

• Competencies based on the Common Core across the workforce as an integral 
part of performance management arrangements.  This needs to be captured in 
appraisals across partners  

• Common induction as the ‘foundation level’ for core skills and behaviours – 
giving us a base-line of what we expect all members of the workforce to display, 
and an expectation of sustainability & flexibility in deployment for integrated 
working.  

o Common ‘induction’ might be re-positioned as foundation level – as an 
opportunity to belong to a cohort of staff and less as a ‘Day one’ introduction.  

o There may need to develop a flexible model of common induction that can draw 
in workforce from the hard-to-reach sectors such as Private, Voluntary and 
Independent (PVI) Sector (e.g. in team meetings), and enable locality-based 
delivery and learning 

o A need to challenge ourselves to work on feedback from delegates and 
constantly improve and make relevant the content of the day(s). 

2.3.3 Theme 2: Instilling a ‘learning culture’ across the partners 

• Where learning is not seen as dependent upon formal training 
interventions.  This will include drawing on the knowledge and skills we have 
within the workforce to support each other (coaching and mentoring) and to 
support team members to develop their skills – i.e. communities of practice. 
There will be benefits in localising the information that people are given – too 
often we have commissioned external training and found that trainers are not 
familiar with local ways of working in LBBD. 
 

• To support a learning culture, we will need to focus on supporting managers so 
that they have the skills to lead on coaching and mentoring, and to be role 
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models.   They will also need to be increasingly skilled in finding opportunities for 
efficiencies, through collaboration or smarter working. 

• This theme is potentially a key way to realise efficiencies (by cutting external 
spend on training) and build a sustainable capacity for change.  We need our 
managers to have personal accountability for team development (e.g. they must 
both deliver skills and knowledge, and correctly position and follow-up on formal 
training that does take place).   

 
• Team and staff development needs to be seen as a key component of the 

manager’s toolkit (and may require an initial increase in effort to up-skill 
managers). 

 
• Managers and staff need a shared ownership of the learning and development 

process, both looking for development opportunities at zero cost wherever 
possible 
 

This theme may be the most significant in the strategy. 
 

2.3.4 Theme 3: Developing career pathways that are a better fit to the workforce we need  
 

• This has the potential to enhance staff motivation and support the learning 
culture described above, by making learning part of ‘business as usual’ (e.g. in 
supervisions, mentoring).  There will learning arising from the recommendations 
of the Strategic Workforce Task and Finish Group 
 

2.3.5 Theme 4: Increased communication and engagement of the PVI sector  
 

• The sector is currently under represented in strategic and operational workforce 
development activities. Their capacity and commitment is clearly important for 
delivery of improved outcomes. 
 

3. Workforce development issues linked to the business 
of the Trust 

 
3.1 It is suggested that the initial workforce implications based on the transitional CYPP 

priorities and objectives are as follows: 
 
3.2 Enjoy and achieve: 

• Wider use of Common Assessment Framework (CAF) processes to reduce 
exclusion 
 

3.3 Stay safe: 
• Children and young people (CYP) development training for Integrated Youth 

Support Services (IYSS) and partners 
• Domestic Violence (DV) training for all front-line staff to ensure they understand 

the impact of DV on CYP. 
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• Think Family will also feature heavily– workforce implications of this not yet 
worked through. 

 
3.4 Be healthy: 

• Increase referrals into substance misuse team 
 
3.5 Achieve economic well-being: 

• Raise the profile of accessibility of childcare for young parents 
• Raise awareness of the impact of child poverty on other aspects, not just 

financial (and across whole workforce, not just children’s centres) 
 
3.6 Make a positive contribution: 

• No additional items as yet 
 

4. Summary 
 
4.1 Actions 
 

• Enlarge representation of partners on CWD Strategy Group and Task & Finish 
Group, and establish reporting structure to Children’s Trust (and terms of 
reference) 

• Confirm status, timing and contents of new CYPP, so that the themes and action 
plan can be updated 

• Continue to engage representatives of each sector in identifying how the strategy 
will best support their workforce activities and deliver CYPP priorities 

 

Ends. 
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Body of report begins overleaf 

Report to:   Children’s Trust 
Meeting date: 27 July 2010 

Leaving Care Performance Update 
Chris Pelham: LBBD - Divisional Director Safeguarding and Rights: 
christopher.pelham@lbbd.gov.uk   |   020 8227 2233 

Joanne Tarbutt: LBBD - Group Manager Children in Care Placements 
joanne.tarbutt@lbbd.gov.uk   |   020 8227 5807 

 Introduction/Summary: 
1.1 The report briefly sets out the structure of the service, highlights performance 

challenges and summarises actions to improve performance.  
 
 

Recommendations: Recommendation 1: To note the content of this report. 

 

 

 Purpose: For information 

 National Indicator: NI147 – Care Leavers in suitable accommodation 

NI148 – Care leavers who are in EET 

 
Circulation: Trust members, senior advisors, advisors and guests. This 

document should be treated as Private and Confidential. 

Consultation: Corporate Director of Children’s Services 

Background papers: Children and Young People Plan 2006-2009] 

AGENDA ITEM 9
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Main Report: 
 
1. Introduction / Background 
 

1.1 The Leaving Care Service in Barking and Dagenham is known as the Learn2Live Team 
and is based at the Heathway Offices 512a Heathway Dagenham Essex RM10 7SJ. The 
current Group Manager and Team Manager took on their roles in January 2010.  The 
Team consists of a Team Manager and 2 senior practitioners who have supervisory 
responsibility.  There are 5 qualified social workers and 10 Young Person’s Advisers.  In 
addition to these staff, there are 2 accommodation workers and 2 administrators. The 
legal framework specific to care leavers seeks to ensure that they receive the right 
services to enable their transition to adulthood including access to accommodation and 
education. All care leavers that we work with will fall into one of the following categories 
which govern the service provided.  

Eligible child — child aged 16 and 17 who have been looked after for at least 13 weeks 
since the age of 14 and who remain looked after. 

1. Meet accommodation, personal and education related expenses. 
2. Carry out a needs assessment. 
3. Prepare a Pathway Plan, building on the child’s existing care plan. 
4. Regularly review the Pathway Plan. 
5. Appoint a Personal Adviser. 

Relevant child — child aged 16 and 17 who have been looked after for at least 13 weeks 
since the age of 14 and who have left care. 

1. Carry out a needs assessment. 
2. Prepare a Pathway Plan. 
3. Regularly review the Pathway Plan. 
4. Provide a Personal Adviser. 
5. Arrange suitable accommodation and pay for furnishings. 
6. Provide an allowance, which must not be less than if on benefits. Relevant children 

cannot claim benefits unless they are disabled or a lone parent. 
7. Pay for any additional costs set out in the Pathway Plan. 
8. Keep in touch with the young person. 

Former relevant child — 18—21 year old (or until the end of agreed programme of 
education or trainings) who were previously ‘eligible’ or ‘relevant’. 

1. Maintain the Pathway Plan. 
2. Provide a Personal Adviser. 
3. Contribute to the costs of support set out in the 
4. Pathway Plan, in so far as the young person’s welfare requires this. 
5. Contribute towards the costs of education and vacation accommodation. 
6. Keep in touch with the young person. 

Qualifying child — Any young person under 21 (or 24 if in education or training) who 
ceases to be looked after or accommodated in a variety of other settings, or privately 
fostered, after the age of 16. 

1. Give advice and support. 
2. Keep in touch with the young person. 
3. May also help with paying expenses related to the young person’s education. 
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To assist in the planning for young people it is a statutory requirement that all young people 
have pathway plans that map out their future regarding health, education, employment and 
housing needs. Accommodation is out sourced  to independent providers that are expected 
to monitor the planning of each individual child ensuring that they are meeting the five 
outcomes as set by the government agenda “Every Child Matters”.  
Currently The Leaving Care service support approximately 280 care leavers of whom 65 are 
under 18 with the remaining 18+. 
 

The National Indicator 147: measures the percentage of care leavers in suitable 
accommodation at the age of 19. 

The National Indicator 148: measures the percentage of care leavers in employment, 
education and training at age 19. 

The legal framework, specific to care leavers, seeks to ensure that care leavers receive the 
right services to enable their transition to adulthood, including access to accommodation.  
 

2. Issues  
 
2.1 The management team have focussed upon improving performance through 

implementation of improved systems to work directly with young people and the 
providers of semi independent care. 

  
2.2 There have been historic challenges in producing good quality pathway plans in a 

timely manner.  However, the new Team Manager has produced an updated user 
friendly format, which young people in care contributed towards.  The team has now 
received training on the new format and it has been implemented since 1.4.10.  The 
new tool will be subject to quarterly reviews to measure impact and effectiveness. 
Initial feedback from staff, professionals and carers is that this is a much improved 
user friendly document.  The service is currently consulting young people regarding 
their views on usefulness and accessibility of the new Pathway Plan. 

 
2.2 Another area of major development is the quality assurance of current semi 

independent providers and developing long term planning with high quality 
providers to meet the needs of young people aged 16 plus. As well as the daily 
quality assurance process applying to ensure high quality care is provided e.g. 
through statutory reviews, contract compliance etc.., the Team Manager has 
introduced an internal audit of all accommodation offered to young people. A 
detailed checklist will be followed to ensure that The National Minimum Care 
Standards are being implemented. This will also ensure that all services have set 
policies and procedures in place in line with Ofsted Regulation of Children’s Homes. 
CRBs, references, health and safety checks are all now part of the Quality 
Assurance process.  
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3. National Indicators 
 
3.1 The year end performance for NI 147 (care leavers in suitable accommodation) was 

78.38% against a target of 85%.  This fell short compared to statistical neighbours’ 
performance of 91.1% and the national average of 89.6%.  An improvement 
performance plan has been devised to address the poor performance in this area 
which includes;   

 
� tracking meetings of the young person’s whereabouts until the age of 19,  
� stability meetings whilst in placement to maintain the placement,  
� conversion of foster placements to supported lodgings placements to allow young 

people an additional year of stability and support,  
� more vigorous quality assurance on service providers for 16 plus accommodation, 
� negotiations with semi independent providers to assist with accommodation until age 19 

plus,  
� targeted work regarding tenancy sustainability and working in partnership with benefit 

agencies to ensure all relevant benefits are being claimed,  
� Closer working relationships with Disabled Children and Transition Teams for young 

people who have additional accommodation needs.   
 
In addition, the team will be facilitating groups for young people focussed on learning skills, 
rights and responsibilities around sustaining secure accommodation.  Consultation with 
young people around this area of development will inform the overall assessment of the 
services provided for young people 16 plus relating to suitable accommodation. 
 
3.2 The performance for NI 148 (care leavers in EET) at year end was 48.65% against 

a target of 58%.  Our statistical neighbours’ performance is 58% and the national 
average is 63%.  An improvement plan has also been devised to address this area 
of poor performance which includes; 

 
� increased expectations of workers to clearly outline plans to address NEET in Pathway 

Plans which will be monitored in supervision,  
� extend use of PEPs beyond 16 up to 18,  
� rearrange office space at the Heathway to offer computer access to young people in 

partnership with Connexions,  
� running small groups to focus on EET and life skills in the world of employment and 

training,  
� setting SMART targets in Pathway Plans and PEPs to be reviewed by allocated worker 

and their supervisor,  
� Reward scheme for all young people who have achieved success in exams or secured 

employment.   
� Two YPAs have been given a lead brief to focus on issues of EET and NEET for the 

team.    
� A NEET Care Leavers panel will be taking place in August 2010. This will review all 

current 18 year olds who are currently Care Leavers, are NEET or at risk of being NEET.  
The Panel will require the Young Persons Adviser, Leaving Care , Connexions and 
Adults Skills staff reviewing each case independently and targeting possible additional 
provision to minimise risk them falling into the NI148 cohort at the 19th birthday. 
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3.3 Care2Work is a government initiative that LBBD has also recently signed up to.  
This is a scheme for young people leaving care to be assisted with opportunities 
into employment and training from a range wide range of nationally recognised 
employers.  It will also facilitate best practice sharing opportunities between 
boroughs and private, public and voluntary sector organisations to maximise 
opportunities for care leavers.  LBBD has met with a representative from 
Care2Work and a draft action plan is in place to address how LBBD meet the EET 
needs of care leaver’s aged 16-25.  Employment opportunities are regularly sent to 
the Learn2Live team which is cascaded to staff to work with their young people on 
maximising these opportunities.  Monitoring of young people’s applications for posts 
is monitored within team meetings. 

 
3.4 Teenage pregnancy is another focus area of concern for the Learn2Live team as 

approximately 20% of our care leavers are teenage parents.  With the team a senior 
practitioner has been given the responsibility to lead on addressing teenage 
pregnancy.  With 2 Young Persons Advisers, they engage with services across the 
partnership advance better joined up working with universal services in the borough 
for teenage parents.  Work is underway with Children’s Centre staff to run targeted 
groups. The majority of staff have undertaken recent training on working with young 
people around issues of sexual health to increase confidence and knowledge in 
managing these sensitive areas.  There is also an expectation that foster carers and 
residential staff support young people around sexual health and pregnancy issues.  
The impact of this work is reviewed as part of service planning review processes 
and is directly linked with the sexual health and reproductive strategy.  

 
General points 

Use Arial 12 font for the main text and Trebuchet MS for the titles.  
 
Wherever possible use black text on white background. 
 
Use plain language that is jargon free. Substantiate an acronym the first time it is used (e.g. 
Department for Education (DE) first time and DE thereafter. Remember even if you think the 
initials are obvious, sets of initials can mean different things in partners organisations and 
not everybody knows what a set of initials stand for, even in their own organisations.    
 
Use the word Appendix or Appendices (not addendum or attachment) use letter (not 
number or roman numerals) to distinguish between appendices (e.g. Appendix A) 
 
Consider use of tables or bullet points to make it easier for the reader to quickly assimilate 
the information, especially when reporting statistics or finance). 
 
When doing presentations please avoid use of strong or dark colours or coloured 
backgrounds as these do not copy well and can be difficult to read.   
 
If web links to documents are available please copy the full page address in full from the 
browser bar (e.g. http://www.barkingdagenhampartnership.org.uk (do not insert a hyperlink 
into the document (e.g. Barking and Dagenham Partnership ).   
 
As a matter of good practice list background documents at the end of the report.  
 
Please do not put page numbers or document file references in the header or footer 
 
Remember we are one Partnership. 
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DATE OF MEETING: 27 JULY 2010. 
REPORT TITLE: CHILDREN’S TRUST. FORWARD PLAN. 
REPORT AUTHOR: Name: CHRISTOPHER OWENS   Title:  DEMOCRATIC SERVICES OFFICER. 

Phone: 020 8227 5848   E-Mail:  chris.owens@lbbd.gov.uk 
PURPOSE: For Information. 

14 September 2010 ENJOY AND ACHIEVE theme 
Chamber  Standing Items  

 1. Workforce Alan Lazell 

Town Hall. Barking 2. Barking and Dagenham  Safeguarding Children Board Update (inc DV) Simon Hart 

9:30 a.m. 3. Building Schools for the Future Update James Hodgson 

  National Indicator Reports  

 4. Performance Report of “Enjoy and Achieve” National Indicators Vikki Rix 

  Other Reports / Items  

 5. Improving School Attendance (Route Cause of Non-Attendance) – focus on 
 primary schools. 

Jane Hargreaves / Anne Bristow / 
Stephen Langford. 

 6. Outcomes for Children In Care (dropped from 18 May meeting) Jane Hargreaves 

 7. Transport for London (TfL) guest (Carl Horsman) Erik Stein / Carl Horsman 

 8. Admissions – demographics and demand Jane Hargreaves 

 9. 2009/2010 provisional GCSE/A-Level results Jane Hargreaves 

 10. Project Safe Quarterly Update (quarterly updates agreed at 22 June meeting) Chris Pelham A
G
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2 November 2010 HEALTH theme  
Chamber  Standing Items  

 1. Workforce Alan Lazell 

Town Hall. Barking 2. Barking and Dagenham  Safeguarding Children Board Update (inc DV) Simon Hart 

9:30 a.m. 3. Building Schools for the Future Update James Hodgson 

  National Indicator Reports  

 4. Performance Report of “Health” National Indicators Vikki Rix 

  Other Reports / Items  

 5. Bridging The Gap (Parental Mental Health – Experiences of Service Users and 
 their Children) (from LSCB. Requested 11 May 2010) 

Lindsay Royan (NELFT) 

 6. Supporting Children and Families affected by Parental Mental Health Problems 
 and Substance Abuse (from LSCB. Requested 21 June 2010) 

David Horne / Caroline Jones (NELFT) 
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14 December 2010 STAYING SAFE theme 
Chamber  Standing Items  

Town Hall. Barking 1. Workforce Alan Lazell 

9:30 a.m. 2. Barking and Dagenham  Safeguarding Children Board Update (inc DV) Simon Hart 

 3. Building Schools for the Future Update James Hodgson 

  Other Reports / Items  

 4. HMIC Inspection Update (6 month update stated at 22 June meeting Matt Bell 

 5. Project Safe Quarterly Update (quarterly updates agreed at 22 June meeting) Chris Pelham 

   

   

   
END OF FORWARD PLAN. 

 

� From January 2011 the Children’s Trust will likely move time slots from Tuesday AM. The Trust will be 
kept up to date. 

� The Trust is looking to hold its meetings in different venues across the borough. If members can 
provide a suitable space (e.g. Children’s Centres, Health venues, Police venues, Schools), please 
contact Chris Owens. 
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