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Agenda 
 

 Presented 
by 

Time 
allocated 

 

Pages 

1. Apologies for Absence 
 

Chair 2 minutes - 

2. Appointments 
  

Chair 2 minutes - 

 None.     

3. Declaration of Interests 
  

Chair 2 minutes - 

 Members of the Trust are asked to 
declare any personal or prejudicial 
interest they may have in any matter 
which is to be considered at this 
meeting.  
 

   

4. Minutes and Outstanding Items List 
(OIL)- To confirm as correct the 
minutes of the meeting on 1 
December 2009 

 

Chair 10 minutes 1 - 27 

STRATEGIES AND POLICIES  
 
5. Integrated Sexual and Reproductive 

Health Strategy - Sign-off 
 

Christine 
Pryor, 
Justin 
Varney 

10 minutes 29 - 53 

6. Health and Wellbeing Strategy 
 

Matthew 
Cole 

10 minutes 55 - 78 

7. Children and Young People's Plan 
Delivery Plan 2009-2011 

 

Vikki Rix 10 minutes 79 - 111 

BE HEALTHY  
 
8. Health Visitor Capacity and Mitigation 

Plan 
  

Juliet Beal 20 minutes 113 - 125 

 15 minute presentation 
5 minute discussion  

   

9. Work to Improve Vaccination Uptake 
Levels 

 

Tracy 
Stannard 

5 minutes 127 - 128 

10. Breast Feeding Strategy - Update 
 

Tracy 
Stannard 

5 minutes 129 - 130 

11. Child and Adolescent Obesity - 
Update 

 

Jenny Boss 5 minutes 131 - 135 



PERFORMANCE AND COMMISSIONING  
 
12. Commissioning Framework 
 

Guy 
Swindle 

15 minutes 137 - 141 

13. Performance Report of National 
Indicators 

 

Vikki Rix 10 minutes 143 - 164 

INFORMATION ITEMS  
 
14. Joint Children's Trust Induction 
 

Linnett 
White 

10 minutes 165 - 180 

15. Local Safeguarding Children Board 
(LSCB) Update 

 

Simon Hart 10 minutes 181 - 227 

16. Any other items which the Chair 
decides are urgent 

 

Chair 2 minutes - 

17. Forward Plan 
 

  229 - 231 

18. Date of Next Meeting 
  

Chair 2 minutes  

 Date: 18 May 2010 
Time: 09:30  
Venue  Chamber, Town Hall, Barking.  
 

 

BUILDING SCHOOLS FOR THE FUTURE STAKEHOLDERS MEETING 11:40 a.m.  
 
19. BSF Overview and Progress Update 
 

 10 minutes 233 - 237 

 
 



 
 

CHILDREN’S TRUST 
Tuesday, 1 December 2009 

(9:30  - 11:45 am)  
 

Members Present: Helen Jenner (Chair), Justin Varney (Vice-Chair), Sue Boon, Anne 
Bristow, Simon Hart, Peter McPartland, Duduzile Moyo, Gary Wilder and Matt Bell 
 
Advisers, Officers and Guests Present: Matthew Cole, James Hodgson, Alan Lazell, 
Chris O'Connor, Christine Pryor, Glynis Rogers, Jan McColm, Jane Hargreaves, Meena 
Kishinani, Chris Owens, Chris Pelham, Rebecca Scott, Jacqui Van Rossum, Valerie Jones 
and Victoria Hill 
 
Apologies: Councillor R Gill, Trevor Cook, Lesley Harrison, Stephen Langford, Nathan 
Singleton, Rob Whiteman, Rob Fox, George Stokes, Fiona Taylor and Jacquie Mowbray 
 
 

 Action By 
243. Appointments  
 

  

 Jacqui Van Rossum was appointed as a full member of the 
Children’s Trust. It was noted that we works for the North East 
London Foundation Trust and not NHS Barking and Dagenham as 
stated in the paperwork.  
 

  

244. Declaration of Interests  
 

  

 None.  
 

  

245. Minutes (20 October 2009) and Outstanding Items List  
 

  

 The minutes of 20 October 2009 were agreed as an accurate 
record.  
 
The Outstanding Items List was discussed. Of note: 
 
Item 149: Justin Varney noted that this item has been  
  deferred until the 23 March 2010 meeting.  
 
Item 187: This item is now complete 
 
Item 148: The JNSA has been reported and this item is now 
  complete. 
 
Item 150: There are no further updates to this item and as 
  such it is considered complete.  
 
Item 166: This item is to be removed from the Outstanding 
  Items List. 
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Item 175: This item is now complete. 
 
Item 177:  Route cause of non-attendance: This work is being 

 undertaken by the School Improvement Board 
 (SIB). It is anticipated that a report will come to the 
 June 2010 Trust meeting. 

 
Item 177: Improving primary attendance: Work is being  
  undertaken with healthcare providers to improve 
  health. It is anticipated that a report will come to 
  the June 2010 Trust meeting. 
 
Item 180: The Local Safeguarding Children Board (LSCB) is 
  awaiting the final version of Working Together  
  (Chapter Eight), the final version of which is due in 
  March 2010. It is anticipated that a report will  
  come to the March 2010 Trust meeting.  
 
Item 190(iv): This item is ongoing. It is anticipated that a report 
  will come to the March 2010 Trust meeting.  
 
Item 192:  Issues highlighted by the ongoing audits were also 

 highlighted by the recent mock inspection. It is 
 anticipated that a report on the three audits, acute 
 commissioning and information sharing will come 
 to the January 2010 away-day.  

 
Item 205: This item is complete as Domestic Violence  
  appears at the 1 December meeting. 
 
Item 207: This item is now complete. 
 
Item 208:  Referrals and initial assessments: It is anticipated 

 that a report will come to the March 2010 Trust 
 meeting.   

 
Item 208:  External scrutiny: The external audit is currently 

 taking place. It is anticipated that a report will 
 come to the January 2010 away-day. 

 
Item 208: Youth Offending: Anne Bristow requested that this 
  item is returned to the Forward Plan of the  
  Children’s Trust. It is anticipated that a report will 
  come to the June 2010 Trust meeting. 
 
Item 211: This item is now complete. However, partners are 
  still asked to consider items that could benefit from 
  Children’s Trust attention.   
 
Item 218(c): This item is now complete. 
 
Item 219(a): This item is now complete. 

Page 2



 
Item 219(ab): This item is now complete. 
 
Item 219(b): Simon Hart noted that this issue was raised. 

Transport for London (TfL) confirmed that inquiries 
have been made and they are happy to escalate 
the item up their work programme. Mr Hart also 
raised engagement with the London 2012 Olympic 
Games. The London Safeguarding Children Board 
will consult London Boroughs due to the 
safeguarding issues posed. Justin Varney noted 
the issues surrounding spatial planning, access 
and mobility. Due to the range of topics to be 
discussed surrounding TfL the Chair requested 
that TfL be invited to a Trust meeting in June or 
July 2010. 

 
Item 219(d): This item is now complete. 
 
Item 219 (e): This item is now complete. 
 
Item 219(f): Justin Varney said work was continuing with Vikki 

Rix to assess the virtues of qualitative and 
quantitative research. This work will take time and 
it is anticipated that a report will be come to the 
March 2010 Trust meeting. Helen Jenner 
requested that an evaluative framework come to 
the March meeting. 

 
Item 219(g): It is anticipated that an update will be provided at 

the January 2010 away-day. This item will be 
removed from the Outstanding  Items List. 

 
Item 213: Schools briefing: The processes to facilitate this 

item are now in  place so it can be removed from 
the outstanding items list. 

 
Item 213: Attendance at locality meetings: Helen Jenner 

apologised for not raising the issue at a meeting 
with Primary head teachers but confirmed that the 
issue is on the agenda for when she meets 
secondary head teachers.  

 
Item 233: This item can now be removed from the 

Outstanding Items List. Think Family will be 
discussed further at the away-day. 

 
Item 235: This item is now complete. It was circulated using 

the new format. 
 
Item 236: This item is now complete. 
 
Item 237: Trust members will be receiving invites to a 
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strategy engagement event. 
 
Item 238: An update on this item is included in the 1 

December agenda and as such this item can now 
be considered complete.  

 
Item 239: Forward Plan: This item is now complete. 
 
Item 239: This item is now complete. 
 
Item 240: This item will need Departmental Management 

Team (DMT) ratification before it can be circulated.  
 

246. Domestic Violence  
 

  

 This report was presented by Glynis Rogers (Head of Community 
Services and Neighbourhood Safety), Valerie Jones (Group 
Manager, Community Safety) and Victoria Hill (Domestic Violence 
Strategic Lead, NHS B&D). 
 
Of note: 

• There is now a strong focus on Domestic Violence (DV). 
There has been 16 days of action which has included 
innovate ideas such as visiting rugby clubs.  

• White Ribbon Day events have been organised for 
professionals who encounter cases of DV in their line of 
work – both children and adult services as well as statutory 
and voluntary.  

• The events included role-play work such as “is he being 
violent” and “are his actions wrong”. A divisive debated 
ensued even though each scenario shown was a case of 
DV and unacceptable behaviour. This has highlighted a 
potentially serious problem if it isn’t immediately obvious to 
DV professionals what constitutes DV. 

• Central government has raised the bar on DV. It is now 
recognised as a key issue to address. 

• DV is a particular problem in Barking and Dagenham. The 
available data is evidence of this.  

• In 2008-09 there were 4336 incidents of DV (highest 
reported incident rate in London) and only 13% of offenders 
were brought to justice.  

• In households with DV and children, the children witness 
about three quarters of all incidents.  

• DV and father being abusive to mother is the most common 
reason for LBBD MERLINs (16%). 

• Children can be categorised into certain roles – they are not 
just static witnesses. They can be a caretaker, mum’s 
confidant(e), abuser’s confidant(e), abuser’s assistant, 
trying to be the perfect child, referee and scapegoat. 

• There is a tendency by children and young people to view 
DV as normal and there is a tendency to not see DV as a 
young people issue.  
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• One in two boys and one in three girls think it is okay to hit 
a woman or force her to have sex. 

• There is a campaign specifically targeting children and 
young people called ‘Expect Respect’. 

• Children and young people often don’t know where to turn 
for help. They rarely go to professionals.  
PROVISION: 

• There was a DV project at White Ribbon Day which was 
funded through Community Safety. 

• Referrals can be taken through any service. 90% come 
through Children’s Services.  

• The Domestic Violence Intervention Project (DVIP) is the 
only programme which deals with all levels of risk. It is a 
voluntary DV perpetrator programme working alongside 
women’s support service. 

• The refuge worker post is funded through Supporting 
People. The new contract has been awarded to Refuge and 
will operate from April. Unless external funded is sourced, 
the refuge worker post will go.  

• Support for young people includes: domestic violence 
programmes in schools, East Street drop-in service, The 
Listening Zone generic counselling and a Victim Support 
Child Worker (not specific to DV). 

• In Barking and Dagenham: the Barnardo’s Domestic 
Violence Risk Assessment Model has been piloted; there is 
bespoke service training and toolkits for staff; Local 
Safeguarding Children Board multi-agency DV training; 
ongoing development work with school and Children’s 
Centre staff; £14,500 funding secured from Government 
Office for London for CAF and MERLINs. There has also 
been Family Group Conference Coordinator training. As this 
work is undertaken, the whole family will be considered.  

• It was pondered as to whether this work should be 
reinvigorated and/or embedded.  
GAPS / SPECIALIST GAPS 

• Looking at the gaps in current provision it was noted that 
DV has an adult orientated definition. Children and young 
people fall into a gap. 

• MERLIN sets are being reviewed in a statistical analysis. 
How many CAF Child Plans relate to DV is still unknown. 
This feeds into a broader exercise of improving data sets on 
DV and safeguarding.  

• 16% of MERLIN assessments relate to DV. This is the 
highest percentage.  

• Issues surround: specialist DV services of children living in 
violence at home, post separation, longer term support and 
counselling and refuge worker capacity.  

• Issues surround: specialist DV service for young people 
experiencing DV in own intimate/dating relationships, living 
in DV households who may be witnessing DV, longer term 
support/counselling and services for young people who are 
perpetrating. 
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• A very successful scheme has been a leaflet campaign 
specifically targeted at young people: “How to Help Your 
Mates”.  

• A scoping/mapping exercise on DV and children and 
young people has been undertaken by the Women’s 
Trust. It will be circulated to Trust members.  

 
During the ensuing debate: 

• Matt Bell asked the schools representatives how difficult it 
is, as professionals, to identify a child who is potentially the 
victim of DV. Gary Wilder said that his staff have all 
received DV protection training (including janitorial staff for 
example) so all staff are very aware of the signs and 
symptoms. This training was very comprehensive. Staff 
always should err on the side of caution. When to pursue a 
suspicion always poses a challenge. 

• Peter McPartland asked Matt Bell for clarification regarding 
MERLINs. Mr Bell explained that they are reports used in a 
range of circumstances and disseminated to a range of 
agencies. They record details of any child who ‘comes to 
notice’ for any reason, ranging from child protection to 
bullying; being ‘present when premises are searched’; 
where it is suspected that a family member has mental 
health problems or in any circumstances where a police 
officer thinks that the family needs social services 
involvement. Head teachers do not normally receive these 
reports. Chris Pelham noted that all MERLINs come 
through the Safeguarding and Rights office which he heads. 
He said the level of risk should be clearly set out to 
establish whether the individual case meets the threshold of 
social intervention. MERLINs can be passed to schools 
through the locality structures.  

• Sue Boon asked why the funding for the refuge worker post 
was not specified in the Supporting People specification. 
Victoria Hill clarified the position by stating that the funding 
was not specifically for a children’s post which is why it was 
separately funded. Anne Bristow said that not specifying the 
role and funding was a missed opportunity as the contract 
was only tendered last year. Helen Jenner and Anne 
Bristow will discuss the refuge worker post and 
associated funding outside of the Trust meeting. 

• Simon Hart was pleased DV was being discussed by the 
Trust and noted that the Local Safeguarding Children Board 
would be discussing it at its next meeting. Mr Hart felt 
reassured that gaps in service were being worked through. 
He felt a pertinent issue was that of resources. Resourcing 
issues need to be addressed by more than one agency. 
The Trust needs to support and resource. Ms Jenner noted 
that ‘resourcing’ does not necessarily mean more money; it 
might simply be redistribution. Ms Jenner said the report 
needed more detail from other agencies and a wider 
circulation. 

 
 
 
Chris Owens, 
Glynis Rogers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Anne Bristow, 
Helen Jenner  
 
 
 
 
 
 
 
 
 
Helen Jenner  
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Barking&Dagenham Partnership 
 

CHILDREN’S TRUST 
 
Date of meeting: 
 

23 March 2010 

Report Title: 
 

Joint Health and Well Being Strategy 2010/11 to 2012/13 

Report Contact / 
Author: 

Matthew Cole 

 Title: Joint Director of Public Health 
 

 
 

Tel: 020 8532 6362 E-Mail: matthew.cole@bdpct.nhs.uk 
 

Purpose: 
 

For Decision 
(see the recommendations in section 2.1 and 2.2 in the report) 

 
1.  Summary 
 
1.1  The London Borough of Barking & Dagenham and NHS Barking & Dagenham 

have been working together over the last year to produce a joint three year Health 
and Well Being Strategy. The Board has discussed this evolving strategy at its 
previous meetings.  At each stage the views of the Board were incorporated into 
the next version of the Strategy.  Further developmental work was undertaken by 
joint teams of Council officers, NHS staff and representatives of other key 
partnership organisations.   

 
1.2  The Health and Well Being Board has already approved ten joint priorities that 

reflect vital areas for improvement in the health and well being of the Borough’s 
population.  In each of these ten priority areas, excellent integrated working is 
crucial to achieving the ambitious objectives set out in the Strategy.   

 
2.  Recommendations 
 
2.1  The Children’s Trust is being asked to agree the attached joint Health and Well 

Being Strategy with its ten summary action plans relating to each of the ten 
priorities. 

 
2.1.  The Children’s Trust is also being asked to note the detailed draft three year action 

plans that represent continuing and developing joint work.   Progress on the plans 
relating to children will be reported regularly to the Trust for monitoring and its 
further input will be sought to achieve the Strategy’s objectives for the heath and 
well being of local people. 

 

AGENDA ITEM 6
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For Decision 

 
 
SUMMARY REPORT 
 
1. Summary  
 
1.1 Barking and Dagenham’s Children and Young People’s Plan (CYPP) 2006-2009 

was first published in April 2006. This plan set out a number of key priorities, 
targets and outcomes for children, young people and their families. Barking and 
Dagenham’s Children Trust are the guardians of the plan and are, therefore, 
responsible for monitoring and reviewing the Children and Young People’s Plan.  

1.2 In 2009, a review of the final year of Barking and Dagenham’s CYPP was 
produced and signed off by Children’s Trust members in September 2009.   

1.3 In addition to the 2009 review, a revised Delivery Plan (covering the period 
2009/10 to 2010/11) was produced.  As part of the consultation process, Heads of 
Services and their Group Managers were asked to complete targets and actions 
against the agreed CYPP priority areas.   

1.4 In the interests of efficiency the Delivery Plan has also been designed to 
incorporate the full range of improvement actions already identified through the 
Service Planning and National Indicator Improvement Planning processes. 

1.5 Progress against the actions identified in the CYPP Delivery Plan 2009-2011 is 
monitored via the Children’s Trust and Children’s Services Performance Board as 
part of the over-arching performance management framework. The 2009/10 CYPP 
annual review will be produced in 2010. 

1.6 The Apprenticeships, Skills and Children and Learning Act (ASCL) 2009, which 
received royal assent at the end of November 2009, set out the arrangements for 
strengthening CTB cooperation.  Specifically, it makes the CTB a statutory body; 
amends the Children Act 2004 section 10 duty to cooperate to improve the well-
being of children to include more partners; and gives responsibility for the 
development, monitoring and review of the CYPP to the CTB. 

AGENDA ITEM 7
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1.7 Children’s Trust members should note that the development and publication of the 
new CYPP is now the responsibility of the CTB rather than the local authority. The 
new style CYPP must be published by April 2011. 

1.8 Guidance on the cooperation arrangements for the CTB and the CYPP can be 
found at 
http://www.dcsf.gov.uk/everychildmatters/strategy/managersandleaders/planninga
ndcommissioning/cypp/cypp/. Details of the ASCL Act 2009 are at 
www.opsi.gov.uk/acts/acts2009a 

. 
2. Recommendation  
 
2.1 The Trust is asked to agree:   

 
(i) The CYPP Delivery Plan 2009-2011, and agree a mechanism for the 
 review and refresh of this plan; and to consider; 
 

 (ii) The mechanism for developing and publishing Barking and Dagenham’s 
 new CYPP Plan by 1st April 2011. 
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